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Regular Meeting of Council #11
October 20, 2026, at 6:00 pm

AGENDA


1. CALL TO ORDER/ADOPTION OF AGENDA
BE IT RESOLVED that this meeting is now called to order, and the agenda is adopted as presented.

2. ADOPTION OF MINUTES
Regular Meeting of Council September 22, 2026 

3. BUSINESS ARISING

4. MAYORS UPDATE

5. CORRESPONDENCE

6. PLANNING & DEVELOPMENT
1. Update

1. Permits
BE IT RESOLVED to table and approve the attached permit listing. 14   permits were issued from September 17,2026 to October 16, 2026. (Permit # 09-0108-26 to 10-0121-26) and includes permits for Residential Build, Roadside Vending, General Repairs, Accessor Building, Blasting, Site Preparation, Demolition, and Occupancy 

1. Location: 	3 Mountain Edge Drive
Proposal: 	Residential
Zoning:   	RMD
Town Water and Sewer

BE IT RESOLVED that the Town of Holyrood approve the above application, in principle, and subject to the Town’s Municipal Plan and Development Regulations and subject to approval from Department of Transportation and Infrastructure.

7. RECREATION AND COMMUNITY EVENTS
a. Update

b. The Forward Together Summit  

This conference brings together recreation and parks professionals from across Canada to advance the Framework for Recreation and Parks in Canada and strengthen collaboration across the sector. The Summit will include plenary sessions, facilitated discussions, networking opportunities, and professional development focused on key priorities such as recreation infrastructure, workforce development, belonging, and crisis preparedness and response. Attendance will provide an opportunity to share knowledge, explore best practices, and bring back ideas to support recreation and community services in Holyrood.

The Director has been invited to attend by Recreation Newfoundland and Labrador, which is offering a $200 subsidy toward the cost of attendance. The remaining cost of registration, travel, accommodation, and related expenses is $2215.63 and will be absorbed within the Recreation & Community Services budget.

BE IT RESOLVED that the Town of Holyrood approve the Director of Recreation & Community Services to attend the Canadian Parks and Recreation Association’s Forward Together Summit in Ottawa, Ontario, from November 16–18, 2026.


8. INFRASTRUCTURE AND PUBLIC WORKS
a. Update

b. Municipal Capital Works Projects - the call for applications for the municipal capital works which is the program through Government to support municipal infrastructure improvements closed on October 16, 2026.

The Town of Holyrood was always a MYCW (Multi-Year Capital Works) town, however has been designated as MCW (Municipal Capital Works) through recent Department of Municipal Affairs restructuring.

Council and staff reviewed our infrastructure needs and took into consideration our recent water issues and the continuing upgrade of the sewer system. Based on the information gathered through the various processes and the challenges with these two infrastructure categories. The town is continuing the path of improving these two areas to ensure safe, reliable and continuous service of both water and sewer.

As such we have made two applications and tonight we are bringing forward the motions required to secure the infrastructure improvements.

c. Water Security

BE IT RESOLVED the Town of Holyrood submit an application under the Municipal Capital Works Program to address the challenges in the existing water infrastructure as witnessed in the recent water emergency. This program will address the failing infrastructure in curb stops, shut off valves, flow meters, well pumps, failing pipes and the lack of an appropriate GIS system to clearly identify location points of the infrastructure. The cost of the improvements is $2,000,000.00 as identified by Kelco Construction Engineers. 
The Town is responsible for $200,000.00 of this project, with MCW providing 90%; a contribution of $1,800,000.00

A motion relating to the Town’s funding will be brought to the table this evening through our Corporate Service and Administration Committee.


d. Sewer Upgrade

The Town has been involved for several years now in upgrading the sewer system in Holyrood.  In 2026 we did see a massive improvement with the complete clean out at the sewer plant – a welcomed improvement for all residents who frequent the boardwalk and festival grounds area. We are also working with our engineers on phase two which is repair to the present treatment plant – we have secured the funding for this phase last year and we are working toward the completion of that- but we are at the mercy of suppliers and ensuring government compliance in the design stages – so we are moving forward but not at a pace we would like to be doing.

When the plant phase is complete there will still be a need for treatment of the overflow not treated by the plant and this proposal submitted under our new 2026 MCW will address that issue – bringing the town to a point where there will no longer be a need to by-pass a cleansing system. This project will install 3 blivits to capture the overflow material and treat it so that using UV and other systems of treatment.

BE IT RESOLVED the Town of Holyrood submit an application to the Municipal Capital Works to improve the sewer system through the use of a blivit system. The cost of the projects prepared by Kelco Construction Engineering department is $3,000,000.00. The Town of Holyrood is responsible for 10 % ($300,000.00) and the government 90%.

The financing of the Town’s portion of this project will be addressed through a motion by the Corporate Services & Administration Committee at tonight’s meeting. 


9. ECONOMIC DEVELOPMENT
a. Update

10. PUBLIC SAFETY
a. Update

11. COMMUNICATIONS
a. Update

b. Motion to accept committee reports
BE IT RESOLVED the Town of Holyrood accept the Committee updates and recommendations as presented in the committee reports provided by the various departments and made available to all councillors for consideration. 

12. CORPORATE SERVICES & ADMINISTRATION
a. Accounts
[bookmark: _Hlk128648442][bookmark: _Hlk172101795]BE IT RESOLVED those accounts tabled in the amount of 	             $ 222,164.53 (cheque numbers D5969 to 6034 and 48575 to 606733 be approved for payment from the general account. 

.	       
a. Bankbook Balance: $27,327.00

b. Capital Works Funding @ 10% of costs

BE IT RESOLVED the Town of Holyrood borrow two hundred thousand dollars ($200,000.00) from the Royal Bank to finance its 10% share of the Water Upgrade Project under the Municipal Capital Works program. The Town accepts RBC’s financing based on 5-year amortized term loan at a fixed rate of 5.23% with a monthly payment of $3,795.36. This loan will be reflected in the 2028 budget as the project activities will be actual during that term.
c. Capital Works Funding @ 10% of costs

Be IT RESOLVED the Town of Holyrood Borrow three hundred thousand dollars ($300,000.00) from the Royal Bank to finance its 10% share of the Sewer Upgrade Project under the Municipal Capital Works Program. The Town accepts RBC’s financing based on 5-year amortized term loan at a fixed rate of 5.23% with a monthly payment of $5,693.04.

This will be reflected in the 2028 budget document as the process of evaluation of applications, awarding engineering and design will see actual activities in 2028. 

d. Building Canada Strong Funding – this funding formally known as Gas Tax enables the town to do work within the town and especially to improve infrastructure and recreational facilities.

Many projects are costed and approved and when the project is complete there can be monies left in the project that we can reallocated. It is often a result of changes in materials costs and/or the duration of contractors. Tonight we are reallocating monies from projects which had surpluses and/ or were projects that were covered by some other funding program or have outdated start dates that allowed us to regain the assigned gas tax money. The money reallocated remains in the town account and opens opportunity for the town to review its priorities and do some much-needed work identified within those priorities.

BE IT RESOLVED the Town of Holyrood close CCBF projects identified below in this motion with a total balance of $119,976.96 for use on future projects within the town.

Project 115-2012-2061 -	 $10,000.00
Project 115-2018-6441  -	 $8,344.96
Project 115-2018-6453  -	 $52,000.00
Project 115-2020-6996 -      	 $157.00
Project 115-2020-7081 -       $1,247.00
Project 115-2020 – 7082 -        $285.00
Project 115-2020- 7229 -          $95.00
Project 115-2022 – 7637 -        $6,582.00
Project 115 -2023 – 8120 -       $20,738.00
Project 115-2024-8312 –          $20,528.00



13. NEW BUSINESS

14. DATE OF NEXT MEETING 
November 17, 2026 at 6:00 pm

15. ADJOURNMENT 
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