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Regular Meeting of Council #1
January 13, at 6:00 pm

MINUTES

PRESENT
Mayor Laura Crawley			Marjorie Gibbons, CAO
Deputy Mayor Michele Woodford
Councillor Sandra Crawley
Councillor Bruce King
Councillor Charlotte Story
Councillor Mabel Tilley
Councillor Steve Winsor
	
1. CALL TO ORDER/ADOPTION OF AGENDA
01-001-26
Woodford/King
BE IT RESOLVED that this meeting is now called to order, and the agenda is adopted as presented.
Motion Carried

2. ADOPTION OF MINUTES
Regular Meeting of Council December 9, 2025 adopted as presented. No errors or omissions.

3. BUSINESS ARISING- n/a

4. MAYORS UPDATE
Our dear friend and dedicated leader, Harry Hamlyn, passed away on January 7. Harry served on Council for 28 years, he was a reputable businessman in the community. He was the second phone call I received when I became Mayor and he said, “Laura, girl, I didn’t think you were going to make it” Harry was a cornerstone of the community, a pillar at the Council table- blending experience, lots of common sense and genuine love for his hometown. He had a profound understanding of our residents and that made his contributions invaluable. He will be remembered for his work, spirit, quick wit and his humor. Outside the chambers, Harry’s gift for song brought joy and connection to many. He served the rare combination of humility and heart. On behalf of Council and the people of Holyrood, we extend our deepest condolences and sympathies to his family. We will celebrate his legacy of service, friendship and laughter for years to come.

During the storm, there were some trees that came down on North Side Road and Country Path, but they have been removed. Lights on the cross are out, we are investigating. A few road signs were twisted and we are working on that as well.

Bell Let’s Talk Day is January 21. The theme this year is “Giving mental health the moment it deserves” Mental health matters 


5. CORRESPONDENCE  
a. Concerns regarding disruptions of water collection. The board apologized for the delayed and late messaging. Eastern Regional Service Board (ERSB) are holding meetings with the contractor, and the discussion includes a better system for reporting delays and a more timely execution for changes in the delivery of services. All waste collection vehicles have an automatic vehicle location device, and the board can track where the trucks have been. No roads were missed from the last collection. Encourage residents to sign up for Voyant messaging so they get the messages instantly.


6. PLANNING & DEVELOPMENT
1. Update

1. Permits
01-002-26
King/Winsor
BE IT RESOLVED to table and approve the attached permit listing. 3    permits were issued from December 5, 2025 to January 8, 2026. (Permit 12-0031-25-25 to 12-0303-25) and includes permits for occupancy, accessory building and residential. 
Motion Carried

1. Location:	1 Lewis Road
01-003-26
King/Woodford
Proposal:	Home Based Business, Office for home inspection 
business
Zoning:	RMD
BE IT RESOLVED to approve the above application, in principle, subject to the Town’s Municipal Plan and Development Regulations. This application is for a home office, was advertised and no comments were received by the deadline date. 
Motion Carried

1. 01-004-26
King/Story
Location:	15 Healey’s Cove Road
Proposal:	Home Based Business, Nail Salon
Zoning:	RMD
BE IT RESOLVED to approve the above application, in principle, subject to the Town’s Municipal Plan and Development Regulations. This application is for a home office, was advertised and no comments were received by the deadline date. 
Motion Carried

1. 01-005-26
King/Winsor
Location:	203 Salmonier Line
Proposal:	Residential
Zoning:	RMD
BE IT RESOLVED to not approve the above application, as the application in non-compliant to the 15-meter minimum water buffer as per the Holyrood Municipal Plan, section 3.1.3.
Motion Carried 

7. RECREATION AND COMMUNITY EVENTS
a. Update
Crystal Carnival will be held from February 18-22. This years carnival will be sponsored by Atlantic Lottery Corporation. 

The financial report for the town’s 2025 Squidfest- some recommendations were noted for 2026 planning. The town did occur a deficit, however the committee is optimistic that upon return to the festival grounds in 2026,  the festival will generate profit.  Tentative dates for Squid Fest are July 15-19. 

The town received a request from Zumba Gold to increase programming in 2026, but due to budget constraints and budget allocations there will be no increase. 

An MOU from the Holyrood Trail Association has been received by the town and we are reviewing. A response is being prepared to be sent back to the HTA.


8. INFRASTRUCTURE AND PUBLIC WORKS
a. Update
We met with Jeff Pye, Municipal Infrastructure and Jason Rideout, Innovative Engineering for a projects update. Waste Water Treatment classification update which is near term activity we have a report on all the sampling. Stantec did the analysis and Pardy’s are engaged to remove and dispose of that. 

Bin Bug on the main beach are not being used as intended. It’s not going to the correct waste stream that it should be, so we are going to revisit that and just have one single bin.

There are some civil matter files that the town will not be getting involved in. 

Information provided and a request received regarding snow clearing on a right of way. We will be sending a formal letter to the resident addressing the town’s position.

There was equipment damage when we had snow clearing operations. Residents can’t have equipment on the road, as per the town’s snow clearing regulations. If there is damage to personal property, it will be investigated and reviewed. 

Water tank- 500,000 US gallon tank. Civil work has been completed. We are engaged with Cretario Engineered Storage Systems to complete the geotechnical assessment to determine the foundation design. Contract is drafted and we have secured funding from gas tax to cover those costs. Once the design is complete, we will begin actual installation. The cost of the project overall has increased. 

Emergency Water Project- We have engaged multiple engineering consultants and we are investigating another well option without mixing surface water. CBCL conducted a well test on Tank Road, now they have to study that and determine the long-term sustainability of it. We should have that report in the next 3-4 weeks. 

Sewer- upgrades are going to be more complicated than we had expected and more expensive. Schedule wise, is the environmental regulations that are becoming a challenge. We have to adopt a phased approach due to costing. Step one is getting the sludge out.  Analysis has been provided to Pardy’s who will be doing the clear out. Then we have to do an inspection of the trench. We have approval for a temporary bypass for other parts of the work to progress. We are seeking funding for a new outfall.

Community Centre- The consultant is hosing Council on January 20 to discuss the rendering of the possible centre. Once we review- residents can provide comments and feedback through a consultation process. Then it’s a matter of securing funding and hopefully getting started in 2027 with an actual build. 

9. ECONOMIC DEVELOPMENT
a. Update

Atlantic Chamber of Commerce are interested in partnering with the town on launching a welcoming communities pilot project to support newcomers.  Committee supports moving forward and meeting with ACC to discuss further

Bell conducted a public consultation last fall and did not receive any responses. The tower is a go for the site on Liam Hickey Drive. We will reach out to Bell to see when that will be completed. 

Working with Marine Institute on the business networking session which will take place in the spring.

Committee is working on a proposal to ACOA regarding OHI.

10. PUBLIC SAFETY
a. Update

Radon Kits- we only had 42 kits picked up. 48 will be returned at the request of the program coordinator. 

There was a debrief on the fires on a provincial level back in December. This ramped up our emergency plan review. Fire Chief has been working very hard on the draft plan. Committee is reviewing, then it will be discussed with all of Council. 

11. COMMUNICATIONS
a. Update
We have 1408 registered with Voyan alerts. Encourage everyone to sign up. If anyone needs assistance, please contact info@holyrood.ca or call the office.

Encourage residents to check out our website which contains lots of information on development, regulations, etc. 

b. Motion to accept committee reports
01-006-26
Story/King
BE IT RESOLVED the Town of Holyrood accept the Committee updates and recommendations as presented in the committee reports provided by the various departments and made available to all councillors for consideration. 
Motion Carried

12. CORPORATE SERVICES & ADMINISTRATION
a. Accounts
[bookmark: _Hlk128648442]01-007-26
Woodford/Tilley
[bookmark: _Hlk172101795]BE IT RESOLVED those accounts tabled in the amount of 	             $326,609.07 (cheque numbers D5279 to D5327 and 47663 to 47894) be approved for payment from the general account. 
Motion Carried

b. Bankbook Balance: $32,056.90

	
13. NEW BUSINESS

Woodford- n/a

Crawley- n/a

King- Radon kits- it is disappointing that only half of those registered picked them up.  

Harassment- there was an article on VOCM from the president of MNL. She talked about the increase in the amount of online harassment towards municipal councillors and staff. She wants government to add more teeth to the code of conduct regulations with regards to harassment and making people more accountable. 

Story- n/a

Tilley- we had some violent weather the last few days. This is the time to check on your neighbour, make sure they are doing okay. 

Voyant alerts are the ideal communication platform to have. That is how we will be communicating with residents.

Winsor- in regards to communications, everything has to go through official channels to get some resolution. 

14. DATE OF NEXT MEETING 
February 10, 2026 at 6:00 pm

15. ADJOURNMENT 
01-008-26
Woodford/Winsor
BE IT RESOLVED that this meeting now adjourn.
Motion Carried



________________________________			________________________________
Mayor						CAO


Minutes taken by CT
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