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H
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A

S
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A
ction

Plan
for

R
enew

al

T
ab.e

of
C

ontents
T

ab
eo

tC
o

n
ten

ts
1

A
cronym

s
3

1
ettero

IS
u
b
n
,ttM

4

E
xecutive

S
um

m
ary

6

R
eport

O
verview

6

C
onclusion

7

1.0
M

ethodology
9

R
esource

Inventory
and

M
apping

9

R
enew

ing
the

V
aPue

P
roposition

9

P
reparing

th
e

Plan
9

E
ngagem

ent
and

R
oll-out

10

2.0
M

aj3r
M

ijestones
10

3.0
P

an
n

in
g

and
Im

plem
entation

R
eport

C
ard

11

S
um

m
ary

of
A

ctivities
11

4.0
A

ssets
16

S
trategic

L
ocation

16

1-totyrood
H

arbour
and

A
djacent

C
oast

L
ine

17

M
arine

and
O

ther
A

ssets
17

5.0
C

om
m

ercial
and

N
on-C

om
m

ercial
S

upport
P

rogram
s

18

6.0
O

c
e
a
n
/n

n
o
ia

to
n

C
ontacts

18

7.0
O

cean
Innovation

Eco
S

ystem
and

S
takeholder

M
aoping

19

S
takeholders

19

O
H

Is
P

lace
w

ithin
the

O
cean

In
n
o
v
ato

n
Eco

S
ystem

21
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A
S

trategic
A

ction
Plan

for
R

enew
al

8.0
U

nique
V

alue
P

roposition
21

9.0
S

trategic
A

ction
Plan

22

O
H

lvision
22

OF-I
G

oa’
22

Cl-U
S

trategic
P

riorities
23

S
trategic

Plan
T

em
plate

25

P
roject

M
anagem

ent
T

em
plate

25

10.0
O

H
I

C
onference/R

oundtable
25

O
bjective(s)

26

A
ttendance

26

A
genda

26

Planning
C

o
n

m
ittee

27

R
esources

27

B
udget

27

11.0
C

onclusion
2]

C
onchisior

27

R
eferences

29

A
ppendixA

O
ther

A
ssets

30

A
ppendix

B
(inks

to
K

ey
G

overnm
ent

P
rogram

s
and

S
upports

31

A
ppendix

C
K

ey
C

ontacts
32

A
ppendix

D
S

trategic
A

ction
P’an

T
em

plate
48

A
ppendix

E
P

roject
M

anagem
ent

Plan
T

em
plate

51
A

ppendix
S

R
oundtable

A
genda

52

A
ppendix

6
R

oundlable
B

udget
55

2
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O
cean

1-lolyrood
initiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

A
cronym

s

A
C

O
A

A
tlan

tc
C

anada
O

p
p
o
rtjn

ities
A

gency
SO

W
S

cope
of

W
ork

A
TU

A
tjantic

T
echnological

U
niversity

STEM
science,

technology
engineering

and
m

ath
B

R
&

E
B

usiness
R

etention
and

E
xpansion

TO
H

T
ow

n
of

Ilolyrood
C

A
O

C
hief

A
dm

inistration
O

fficer
U

CI
U

lster
C

anada
Initiative

C
A

C
T

C
entre

for
A

pplied
O

cean
T

echnology
U

V
P

U
nique

V
alue

P
roposition

C
O

V
E

C
entre

for
O

cean
V

entures
and

E
ntrepreneurship

D
FO

D
ep

artm
en

t
of

F
isheries

and
O

ceans
D

IET
D

ep
artm

en
t

of
In

d
u

strj,
E

nergy
and

T
ech

n
o
Io

g
D

ITR
D

D
epartm

ent
of

Industry.
T

rade
and

R
egional

D
ev&

opm
ent

D
TCII

D
ep

artm
en

t
of

T
ourism

,
C

ulture,
Industry

and
Innovation

ED
O

E
conom

ic
D

evelopm
ent

O
fficer

G
O

D
G

aiw
a

C
ity

n
n
o
a
to

n
D

stñ
ct

6C
C

G
overnm

ent
of

C
anada

G
N

L
G

overnm
ent

of
N

ew
foundland

and
L

abrador
H

M
B

H
olyrood

M
arine

B
ase

IA
Investm

ent
A

ttraction
(P1

K
ey

P
erform

ance
Indicator

LYIT
L

etter<
er.ny

Institute
of

T
echnology

M
l

M
arine

Institute

M
O

A
M

em
orandum

of
A

greem
ent

O
B

P
O

cean
B

usiness
P

ark

O
FI

O
cean

F
rontier

Institute

C
A

O
ceans

A
dvance

O
H

I
O

ceans
H

olyrood
Initiative

O
SC

O
cean

S
uper

C
luster

O
SSC

O
ffshore

S
afety

and
Survival

C
entre

PC
A

P
at

C
urran

+
A

ssociates

R
FP

R
equest

for
P

roposais

3
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O
cean

1-lolyrood
Initiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

L
etter

of
S

ubm
ittal

S
eptem

ber
2023

M
arjorie

G
ibbons

C
hief

A
dm

inistration
O

fficer
(A

cting)
T

ow
n

of
H

olyrood

PC
B

ox
100

H
oyrood

NL

ADA
2R

0

D
ear

M
s.

G
ibbons;

In
Ju’y

2022,
P

at
C

urran
+

A
ssociates

{PCA
)

Inc.
w

as
contracted

to
undertake

an
assessm

ent
of

the
status

of
the

O
ceans

H
olyrood

Initiative
(Cl-Il)

and
its

ability
to

influence
the

overall
developm

ent
of

the
ocean

sector
w

ithin
the

province
and

beyond.
D

espite
som

e
challenges

in
fulfilling

all
aspects

of
our

w
ork

w
ithin

the
m

ethodoiogv
ar,d

tim
elines

proposed)
w

e
are

pleased
to

present
the

O
ceans

H
olyrood

lrntiative:
S

trategic
A

ction
Plan

for
R

enew
al.

PCA
presented

the
first

significant
m

ilestone
of

the
project,

the
R

esource
Inventory

and
A

ssessm
ent,

along
w

ith
a

notional
U

nique
V

alue
P

roposition
(U

V
P

)
in

February
2023.

Several
significant

m
jlestones

have
occurred

since
then

w
hich

have
had

som
e

bearing
on

the
project.

First,
the

T
ow

n
of

H
olyrood

com
m

enced
a

strategic
plan

update
and

an
overall

operational
review

in
late

F
ebruary

2023.
G

iven
the

significance
of

oceans
w

ithin
the

T
ow

n’s
past

strategic
focus,

it
w

as
prudent

to
aw

ait
the

findings
from

that
planning

process
before

finalizing
this

project.
B

oth
the

CH
I

and
T

ow
n

strategic
plan/operational

review
projects

are
being

u9dertaken
b’1

PCA
and

w
e

are
now

in
a

position
to

report
m

ore
rully

on
the

future
prospects

for
O

H
!

w
ithin

the
T

ow
n’s

o
n

g
e

term
plan.

S
econd,

ri
M

ay
2023)

the
M

arine
Institute

(M
l)

fo
rn

aly
opened

the
L

aunch
and

the
D

r.
A

rt
M

ay
R

esearch
Facility,

bnnging
renew

ed
focus

to
M

l’s
capacity

at
H

olyrood.
In

the
intervening

tim
e

sn
ce

the
presentation

of
its

initial
report

in
F

ebruary
2023,

PCA
has

been
able

to
engage

w
th

both
M

I
and

Federal
and

Provincial
partners

to
get

their
sense

of
next

steps
for

both
M

l
and

O
H

J.
Finally,

G
ary

C
orbett,

the
T

ow
n’s

longstanding
C

hief
A

dm
ini5tration

O
fficer

(C
A

O
)

and
the

guiding
hand

for
m

any
years

behind
O

H
I

and
the

T
ow

n’s
vision

for
oceans

developm
ent

in
H

olyrood,
announced

his
im

pending
retirem

ent
for

S
eptem

ber
2023.

M
r.

C
orbett

departure
represents

a
significant

transition
in

the
T

ow
n’s

leadership
team

and
that

of
O

H
].

I
P

a
g

e



O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

W
M

e
the

nitial
pro)ect

tim
elines

for
the

assessm
ent

have
been

pushed
out

considerably,
there

has
been

som
e

m
erit

in
the

delay
as

it
has

enabled
PCA

to
present

a
strategic

action
plan

for
O

H
I

renew
al

that
is

based
on

the
m

ore
current

environm
ent

and
circum

stances.

V
ery

best
regards,

—
,“
,
—

P
at

C
urran

L
ead

C
onsultant



O
cean

H
olyrood

Initiative;
A

S
trategic

A
ction

Plan
for

R
enew

al

E
xecutive

S
um

m
ary

T
he

T
ow

n
of

H
olyrood

has
identified

the
oceans

sector
as

its
strategic

econom
ic

driver
and

for
years

has
engaged

w
ith

the
M

arine
nstitute

(M
I)

of
M

em
orial

U
nversitv

of
N

ew
foundland

and
L

abrador
(M

em
orial)

to
prom

ote
ocean

related
research

and
developm

ent,
This

strategic
priority

has
been

m
anifested

as
the

O
ceans

H
olyrood

Initiative
(O

H
I)

com
m

encing
in

2013
w

ith
funding

approval
by

the
A

tlantic
C

anada
O

pportunities
A

gency
(A

C
O

A
)

and
the

then
Provincial

D
epartm

ent
of

Industry,
T

rade
and

R
egional

D
eveippm

ent
(D

ITRD
)

for
the

T
ow

n
to

com
plete

a
range

of
ocean-related

prom
otional

and
developm

ent
activities.

Since
then,

the
T

ow
n

has
undertaken

p[anning
and

im
plem

entation
of

ocean
and

other
related

developm
ent

activities.
This

initiative
has

been
paralleled

by
the

ongoing
investm

ent
by

M
l

(and
Federal

and
Provincial

partners)
in

its
H

olyrood
assets,

culm
inating

in
M

ay
2023

w
ith

the
opening

of
the

L
aunch

and
the

D
r.

A
rt

M
ay

B
uiding.

In
A

pril
2022

the
Tow

n
of

H
olyrood

issued
a

R
equest

for
P

roposals
(R

FP)
to

L
ndertake

an
assessm

ent
of

the
present

status
of

O
H

I
and

its
ability

to
influence

and
engage

w
ith

the
overall

developm
ent

of
the

ocean
sector

w
ithin

the
province

and
beyond.

In
July

2022,
P

at
C

urran
+

A
ssociates

(PC
A

)
Inc.

w
as

contracted
to

com
plete

the
assessm

ent.

R
ep

o
rt

O
v
erv

iew

T
he

O
ceans

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
‘or

R
enew

al
is

an
im

portant
step

in
aying

the
basis

for
the

T
ow

n’s
continued

engagem
ent

.n
sL

p
o
-tn

g
ocean

innovation
in

H
olyrood

T
he

R
eport

includes
te

follow
ing;

S
ection

1
provides

an
overview

of
the

research
and

consultative
m

ethodology
carried

out,
the

lim
itations

experienced
by

PCA
in

com
pleting

the
initially

proposed
m

ethodology,
and

m
itigating

actions
agreed

by
PCA

and
the

T
ow

n.

S
ection

2
provides

a
tim

ehne
of

key
m

ilestones
in

oceans
from

2013
to

2023.

S
ection

3
provides

an
O

H
I

planning
and

irnolem
entation

activity
report

card.

S
ection

4
is

a
profle

of
the

T
ow

n’s
m

arine-related
assets

and
property

and
an

inventory
of

other
assets

that
com

plem
ent

the
T

ow
n’s

resources,
including

m
unicipal

and
regional

infrastructure
and

other
institutional

resources.



O
cean

H
oiyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

S
ectio

n
s

provides
an

inventory
of

relevant
com

m
ercial

and
non-com

m
ercial

program
s,

provincially,
nationally,

and
internationally,

that
m

ight
be

used
to

Jeverage
investm

ent
and

support
eventual

program
im

plem
entation.

S
ection

6
review

s
business

and
:nstituzional

contacts
provincialy,

nationa!ly,
and

to
the

extent
possible,

internationally
engaged

in
the

ocean/innovation
space.

S
ection

7
considers

stakeholder
m

apping
the

ocean
innovation

eco-system
and

w
here

H
olyrood

fits.

S
ectionS

defines
a

notional
unique

value
proposition

(U
V

P)
for

H
olyrood’s

and
O

H
I’s

future
engagem

ent
on

oceans.

S
ection

9
identifies

a
strategic

action
plan

including
m

arketing
and

im
plem

entation
resources,

governance
and

an
accountability

fram
ew

ork.

S
ection

10
highlights

a
notional

co
n

feren
cejro

in
d

tao
le

program
to

be
held

in
L

ate
O

ctober/early
N

ovem
ber

2023
w

hich
w

ill
serve

as
an

off!cia
relaunch

of
the

renew
ed

O
H

I
and

the
beginning

of
im

plem
entation

of
the

S
trategic

A
ction

Plan
for

R
enew

al.

C
o
n
clu

sic

T
he

future
of

the
O

ceans
H

olyrood
Initiative

w
ill

be
driven

by
several

key
factors.

T
he

first
is

a
renew

ed
and

m
eaningful

partnership
w

ith
M

l.
H

olyrood’s
U

nique
V

alue
P

roposition
(U

V
P)

is
based

in
great

part
on

M
l’s

L
aunch

and
H

olyrood
M

arine
B

ase,
and

associated
research

capacity,
including

the
H

olyrood
S

ubsea
O

bservatory,
S

m
art3ay

H
olyrood

and
access

to
w

orld
class

research
at

the
M

l
and

M
em

orial
U

niversity
cam

puses.
This

relationship
m

ust
be

founded
on

a
m

utually
agreed

understanding
of

roles
and

responsibilities,
an

ongoing
com

m
itm

ent
of

resources
from

both
partners

to
anim

ate
and

sustain
the

partnership,
and

shared
goals

and
objectives.

T
he

second
is

a
sharper

focus
on

O
H

I
leadership,

in
relation

to
both

the
C

ouncils
overall

governance
role

in
O

H
I

and
through

a
renew

ed
O

H
I’s

advisory
board.

T
here

are
m

any
players

in
the

broader
oceans

sector,
som

e
w

fth
a

close
and

longstanding
affiliation

w
ith

H
olyrood

w
ho

are
quite

w
illing

to
help

O
H

I
achieve

its
vision

for
H

olyrood.
T

hey
need

to
be

engaged
in

helping
shape

the
new

direction
and

in
guiding

and
supporting

activities
through

rnplem
e’-itaton.

Finally,
the

T
ow

n
m

ust
assess

and
affirm

its
ow

n
capacity

to
sustain

oceans
as

an
econom

ic
developm

ent
priority

for
H

olyrood
T

he
recently

com
pleted

T
ow

n
of

H
olyrood

—
A

C
om

m
unity

of
C

hoice
S

trateg
c

Pian:
2024

—
2027

reaffirm
s

a
specific

focus
on

oceans
through

renew
ed

7



O
cean

H
oFyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

partnership
w

ith
the

M
l,

a
targeted

approach
to

ocean
investm

ent
and

a
fresh

approach
to-O

H
I

governance
and

engagem
ent.

F
urther

priority
s

placed
on

investm
ent

attraction
in

overall
business

developm
ent.

A
t

the
sam

e
tim

e,
the

recently
com

pleted
O

rganizational
R

eview
for

the
T

ow
n

of
H

olyrood
places

overail
accountability

for
the

T
ow

n’s
econom

ic
and

business
developm

ent
priorities,

and
strategic

planning,
w

ith
the

T
ow

n’s
C

hief
A

dm
inistration

O
fficer

(C
A

O
).

H
olyrood

has
m

ade
significant

progress
since

01-Ilw
as

first
conceived

in
2013.

T
he

T
ow

n
has

m
ade

no
shortage

of
investm

ent,
supported

by
A

C
O

A
and

the
D

epartm
ent

of
Industry,

E
nergy

and
T

echnology
(D

IET)
and

its
predecessor

departm
ents,

in
building

an
oceans

brand
—

m
ultiple

plans
and

assessm
ents

have
explored

various
aspects

of
the

ocean
innovation

space
from

an
ocean

business
park

to
incubators

and
accelerators,

to
governance

m
odeling,

to
a

detailed
m

arketing
strategy,

including
collateral

m
aterials

and
an

updated
w

ebsite.
A

t
the

sam
e

tin
e,

significant
nvestm

ent
has

been
m

ade
by

M
L,firstthrough

the
l-Iolyrood

M
arine

base,
follow

ed
by

enhanced
shoreside

facilities
and

finally
through

the
L

aunch.

W
hile

the
T

ow
n

and
M

I,and
their

m
any

partners,
have

m
ade

significant
investm

ents
in

building
capacity,

these
have

not
yet

leveraged
the

private
sector

irvesim
ent

in
ocean

innovation
th

at
w

as
anticipated

in
the

initial
stages

of
O

H
I.

D
espite

those
efforts,

O
H

I’s
earlier

value
proposition

has
not

yet
been

enough
to

influence
industry

and
other

institutional
p

arn
ers

to
locate

in
the

area,
PCA

concludes
that

this
is

about
to

change,
and

partners
are

poised
to

see
the

results
of

these
L

ntjestnents
finally

payoff.
This

strategic
action

plan
for

O
H

I
renew

al
is

a
critical

step
in

ensuring
this

takes
place.

8
I



O
cean

H
oC

yrno
initiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

1.0
M

ethodology

PCA
w

as
contracted

to
com

plete
the

assessm
ent

on
the

basis
of

the
follow

ing
agreed

scope
of

w
ork

(SO
W

).

R
eso

u
rce

n
v
e
n
to

r
an

d
M

ap
o

in
g

T
he

inventory
and

m
apping

w
as

intended
to

ay
the

basis
for

the
T

ow
n’s

value
proposition

by
identifying

key
assets,

resources,
and

partners.
It

also
focused

on
current

and
em

erging
trends

and
opportunities

in
tne

oceans
sector

that
m

ight
be

of
relevance

to
the

T
ow

n
and

O
H

I.
This

w
oud

be
m

et
by

review
ing

past
planning

activity
and

preparing
a

tim
eline

and
“report

card
on

the
extent

of
im

plem
entation.T

he
T

ow
n’s

m
arine-related

assets
utilizing

w
ould

be
profiled

and
an

inventory
of

other
assets

that
com

plem
ent

the
T

ow
n’s

resources
w

ould
be

gathered.
R

elevant
com

m
ercial

and
non-com

m
ercial

program
s

provincially,
nationally,

and
internationally

w
oiñd

be
identified,

as
w

ould
a

listing
of

key
business

and
institutional

contacts
provincially,

nationally,
and

to
the

extent
possible,

internationally,
a

stakeholder
m

ap
w

ould
be

prepared
that

defined
the

provincial,
and

itpossible
nauonal,

ocean
innovation

eco-svstem
and

H
dyrood’s

ptace
w

ithin
it.F

inaiy,
a

notionM
a
iu

e
proposition

w
ouid

be
deveioped

to
guide

the
stak

eh
o
d
er

engagem
ent

process
highüghted

in
P

hase
II.

R
e
ie

w
irg

the
V

aL
e

P
ro

p
o

sito
n

—

T
he

inventory
and

m
apping

w
ork

from
P

hase
Iw

as
intended

to
be

the
basis

for
defining

a
renew

ed
value

proposition
in

ocean
innovation

for
the

T
ow

n
and

O
H

I
and

guide
an

engagem
ent

exercise
w

ith
key

stakeholders
including

C
ouncil,

M
l,

industry
and

governm
ent.

PCA
conducted

a
m

ore
lim

ited
engagem

ent
process

than
anticipated,

m
eeting

separately
w

ith
representatives

of
A

C
C

A
,

D
IET,M

I,the
C

ouncil
and

area
businesses

through
the

fall
of

2022
and

w
inter

and
spring

of
2023.

B
roader

co
m

n
u
n
it’

engagem
ent

took
p’ace

through
the

p
araIe

process
of

strategic
plan

and
operational

review
w

hich
P

C
also

ed.
In

effect
one

planning
process

seeded
the

other.
In

all
instances

though,
H

olvrood’s
v&

ue
proposition

w
as

th
e

focus
of

the
discussion

w
th

m
eaningful

input
provided

on
the

appropriate
role

of
the

T
ow

n
and

O
H

I
in

advancing
an

oceans
agenda

for
H

oly
rood

P
reparing

the
Plan

T
he

input
from

P
hase

II
w

as
intended

to
guide

the
detailed

planning
process,

identifying
key

goats
and

objectives
for

the
action

plan.
T

he
draft

plan
w

as
to

be
the

basis
of

a
daylong

pannL
ng

retreat
am

ong
key

stakehoiders
w

ith
a

keen
interest

in
H

oivrood,
inciuding

the
C

ouncii’s
econom

ic

9
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O
c
e
a
n

H
o
ly

ro
o
d

In
itia

tiv
e
:

A
S

tra
te

g
ic

A
c
tio

n
P

la
n

fo
r

R
e
n
e
w

a
l

d
e
v

e
lo

p
m

e
n

t
a
n
d

m
a
rk

e
tin

g
c
o

m
m

itte
e
,

staff,
M

l,
g

o
v

e
rn

m
e
n

t
a
g
e
n
c
ie

s
a
n
d

o
th

e
rs.

P
C

A
w

a
s

to
fa

c
ilita

te
th

is
p

la
n
n

in
g

se
ssio

n
,

p
re

p
a
rin

g
all

re
le

v
a
n
t

m
a
te

ria
ls

a
n

d
a
n

a
g
e
n
d
a
.

F
o
llo

w
in

g
th

e
se

ssio
n
,

P
C

A
w

o
u

ld
p
re

p
a
re

a
su

m
m

a
ry

re
p
o

rt
a
n

d
a
n

u
p

d
a
te

d
im

p
le

m
e
n
ta

tio
n

p
la

n
in

c
lu

d
in

g
re

so
u
rc

e
s

to
su

p
p
o
rt

im
p

le
m

e
n

ta
tio

n
,

a
m

a
rk

e
tin

g
stra

te
g
y

in
c
lu

d
in

g
k
ey

ta
rg

e
ts

a
n
d

a
c
o
n
ta

c
t

m
a
n

a
g

e
m

e
n
t

tool,
le

a
d

a
n

d
su

p
p

o
rt

ro
le

s
a
n
d

re
sp

o
n

sib
ilitie

s
in

c
lu

d
in

g
a

re
n

e
w

e
d

g
o
v
e
rn

a
n
c
e

stru
c
tu

re
to

su
p

p
o

rt
im

p
le

m
e
n
ta

tio
n
,

a
n

im
p

le
m

e
n
ta

tio
n

p
lan

and
to

g
u

id
e

p
ro

je
c
t

m
a
n

a
g
e
m

e
n

t
a
c
tiv

itie
s

a
n

d
n

o
tio

n
a
l

tim
e
lin

e
.

T
h

e
d
ra

ft
p

la
n

w
ill

b
e

p
re

se
n
te

d
to

th
e

C
o

u
n

c
il

fo
r

re
v

ie
w

a
n
d

a
p

p
ro

v
a
l.

E
n
g
a
g
e
m

e
n
t

an
d

R
oll-our

T
his

involved
stakeholder

engagem
ent

and
th

e
form

al
unveiling

of
th

e
renew

ed
Plan,

notionally
as

part
of

a
planned

oceans
conference/event.

PC
A

has
prepared

a
draft

C
onference/roundtable

itinerary,
includingiorm

at,
guest

speakers
etc.

and
a

tentative
C

onference/roundtable
m

arketing
plan.

2.0
M

ajor
M

ilesto
n
es

T
h
e

c
o

m
m

e
n

c
e
m

e
n

t
o

f
th

e
O

H
l

fo
llo

w
e
d

a
2

0
1

3
fu

n
d
in

g
a
p
p
ro

v
a
l

b
y

A
C

O
A

a
n
d

a
t

th
e

tim
e

th
e

P
ro

v
in

c
ia

l
D

IT
R

D
fo

rth
e

T
o

w
n

to
c
o
m

p
le

te
a

ra
n
g

e
o

f
o

c
e
a
n

-re
la

te
d

p
ro

m
o
tio

n
a
l

a
n

d
d
e
v
e
lo

p
m

e
n
t

a
c
tiv

itie
s.

S
in

ce
th

e
n
,
th

e
T

o
w

n
h
a
s

u
n

d
e
rta

k
e
n

p
la

n
n
in

g
a
n
d

im
p
le

m
e
n

ta
tio

n
o
f

o
c
e
a
n

a
n
d

o
th

e
r

related
developm

ent
activities.

This
progress

has
been

m
atched

by
m

ultiple
developm

entT
by

key
partners

in
oceans.

T
able

1—
K

ey
M

ilestones
provides

a
brief

illustration
of\T

ow
n-led

and
other

ocean
sector

developm
ent

m
ilestones

over
the

past
1

0
y
e
a
rs

fro
m

th
e

in
c
e
p
tio

n
o

f
O

H
I

in
2013

to
2
0
2
3
.

T
a
b
le

I
K

ey
M

ile
sto

n
e
s

Y
ear

_
_
_
_

_
_
_
_

T
ow

n/O
H

I
O

th
er

P
artn

ers/In
d
u

stry
2
0
1
3

2
0
1
4

2
0
1
5

2016

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

•
O

H
I

F
u

n
d

in
g

A
p

p
ro

v
a
l

•
M

l
H

olyrood
M

arine
B

ase
(lIM

B
)

P
h
a
se

I
c
o

n
stru

c
tio

n
•

O
H

I
h
ire

s
E

x
e
c
u
tiv

e
D

ire
c
to

r
b
e
g
in

s

•
M

e
m

o
ra

n
d
u
m

o
f

A
g
re

e
m

e
n
t

(M
O

A
)

w
fth

M
I

•
C

R
1

G
o

v
e
rn

a
n

c
e

M
o

d
e
l

•
B

e
a
c
h
h
e
a
d

o
p
e
n
s

•
D

a
y
o
n
t
h
e
B

a
y
H

o
s
t

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_
_

_
_
_

_
_

_
_
_

_
_
_

_
_

_
_
_

_

•
O

c
e
a
n

B
u
sin

e
ss

P
a
rk

(O
B

P)
F

e
a
sib

ility
A

sse
ssm

e
n
t

•
L

e
tte

rk
e
n

n
y

In
stitu

te
o

f
T

e
c
h
n
o
lo

g
y

(L
Y

IT
)

M
O

A
•

C
O

V
E

e
sta

b
lish

e
d
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O
cean

1-lolyrood
Initiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

i.r,vj,vII)1

________________________________________________________________

O
Fl

established
•

P
ortershed

M
O

A
•

M
I

H
M

B
P

hase
II

begins
•

T
ow

n
hires

E
conom

ic_D
evelopm

ent_O
fficer_(E

D
O

)

_________________________________________________________

•
O

ceans
B

usiness
P’an

prepared
•

osc
form

ed
•

O
H

I_Phase_II_Funding

_________________________________________________________

•
B

eachhead
S

tart-up
M

odel
•

B
lue

O
cean

B
usiness

Park
O

pens
•

N
orth

A
rm

Feasibility
•

M
l

H
M

B
P

hase
Ill

begins
•

A
ssessm

ent
•

G
overnm

ent
of

C
anada

(G
O

C
)

B
lue

E
conom

y
S

trategy
•

A
ssessm

ent
of

O
H

I
•

RFP
for

T
ow

n
S

trategic
Plan

•
T

ow
n

strategic
plan

•
M

l
opening

of
the

“L
aunch”

•
G

reen
T

ransit
Fund_approval

_________________________________________________________

T
he

m
ilestones

highlighted
above

are
not

inclusive
of

all
T

ow
n-led

activities,
just

those
relating

m
ost

closely
to

ocean-related
developm

ents.
Sim

ilarly,
those

m
ilestones

for
other

partners/industry
focus

prim
arily

on
ocean

and
m

arine-related
developm

ent,
including

m
ost

significantly,
continued

investm
ents

by
M

l
in

the
H

M
B

,
along

w
ith

the
introduction

of
em

erging
players

such
as

the
CO

V
E, the

O
Fl

and
the

O
SC

into
the

broader
ocean

technology
and

innovation
eco-system

.

3.0
P

lanning
and

Im
p

lem
en

tatio
n

R
eport

C
ard

S
u

m
m

ary
of

A
ctiv

ities

PCA
review

ed
pastT

ow
n

activity
in

oceans
and

econom
ic

developm
ent

m
ore

generally,
highlighting

key
actions

and
com

m
itm

ents
identified

across
several

contracts
w

ith
both

levels
of

governm
ent through

the
various

phases
of

O
H

l.
PC

A
also

considered
anystrategic

priorities
and

actions
arising

from
past

planning
activities.

T
he

findings
are

presented
as

a
planning

and
im

plem
entation

activity
report

cord,
allow

ing
a

snapshot
of

accom
plishm

ents
to

date
w

hile
enabling

incorporation
of

past
efforts

into
future

planning.
T

able
2

below
briefly

highlights
the

status
of

key
initiatives

undertaken
as

part
of

O
H

I
contract-based

activities
w

ith
governm

ent,
other

agreem
ents,

or
other

recom
m

ended
actions

arising
from

related
planning

over
the

past
10

years
from

the
inception

of
O

H
I

in
2013

to
the

end
of

2022.
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

M
an

for
R

enew
al

E
tabIish

Joint
W

orking
C

om
m

ittees
-

M
I

and
T

ow
n

agreed
to

designate
lead

L
im

ited
prim

arily
to

M
l

V
ice-P

resident
and/or

H
M

B
individuals

w
ithin

each
organization

to
lead

project
activities.

D
irector

engagem
ent

w
ith

T
ow

n’s
Chief

A
dm

inistration
O

fficer
(C

A
O

).
R

enew
al

of
M

O
A

-
Initial

M
O

A
w

as
for

a
period

of
5

years
and

w
as

due
to

expire
an

T
he

initial
M

O
A

has
not

been
renew

ed.
“

2022.
-

-
-

-
—

-
—

-
-

Z
O

l4
o

rZ
O

lS
-O

H
lG

o
v

arn
an

ceM
o

d
er

-i
O

H
A

dvison’
R

oard
established

O
H

I
A

dvisc,
B

oard
currently

inactive
-
s

f
l5

or
2
0
1
6
-

O
cean

B
usiness

Park—
F

easibility
A

ssessm
en

t
‘E

E

_
_
_
_

_
_

_
_
_

T
he

Q
B

P
Feasibility

A
ssessm

ent
provided

several
recom

m
endations

including:
P

rogress
w

as
m

ade
in

certain
areas

on
O

B
P

Feasibility
.

Interim
O

B
P

P
roject

M
anagem

ent
A

ssessm
ent

im
plem

entation
including:

.
C

om
plete

detailed
engineering

and
costing

for
O

B
P

•
overall

O
B

P
design

lay-out
and

notior,a!
.

P
relim

inary
C

row
n

L
and

R
eserve

and
Land

A
cquisition

costing
.

O
B

P
B

usiness
Plan

H
olyrood

•
engagem

ent
of

private
sector

investor
.

C
om

plete
M

arine/coastal
A

sset
Inventory

through
the

S
tares

at
H

olyroad
•

O
B

P
G

overnance
•

C
ro

v
n

L
and

acquisition
com

p’ete
.

E
nhanced

E
ngagem

ent
w

ith
M

U
N

/M
I

•
business

plan
com

pleted
although

not
.

E
ntrepreneurship

S
upport

M
odel

specifically
focused

on
O

B
P

.
O

B
P

M
arketing

Plan
•

oceans-related
m

arketing
activities

undertaken
although

not
specifically

focused
on

C
B

P
a

E
ntrepreneurship

S
upport

M
ode’

assessm
ent

com
pleted

Initial
funding

approval

T
he

M
O

A
identified

activities
across

a
range

of
areas

including
education

research,
scholarly

act,vity,
outreach,

fostering
relationships,

identifying
opportunities

to
leverage

financial
support,

and
exploring

opportunities
for

expansion
of

collaborative
arrangem

ents.

W
hile

th
ere

has
been

som
e

activity,
particularly

in
relation

to
th

e
T

ow
ns

support
for

continued
M

l
investm

ent
at

H
M

B
,

th
ere

is
little

docum
entation

to
dem

onstrate
action

across
m

ost
of

the
areas

identified
for

collaboration
w

ithin
the

M
O

A
.
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

P
roject/A

ction
and

D
escription

S
tatus

F
urther

action
is

required
on

enhanced
engagem

ent
w

ith
M

I,
O

B
P

governance
and

O
B

P
-specific

business
and

m
ark

etin
,

activities

J
f
l
j
J

fl11
I

i.x
v
i.i±

f
la

’
tt.’

i.f
l
T

h
,iiiT

h.r
.
r
n

j
r
t
f
r
’

-r
f
i
r

‘
•
..*

:
LYIT

and
the

T
ow

n
of

H
olyrood

agreed
to

continued
collaboration

through
an

M
O

A
T

he
T

ow
n

and
LYIT

continue
to

m
aintain

ongoing
follow

ing
several

visits
by

the
T

ow
n’s

CA
O

to
L

etterkenny
in

2015
and

2016.
contract

how
ever

nothing
substantive

have
follow

ed
from

the
M

O
A

.

C
ity

In
novatton

q
W

T
a
L

q
L

1
1

*
0

0
r
t
n

e
r
s
p
j
p

4
g
j
i
&

i
E

T
he

analysis
activities

featured
a

com
plete

internal
look

at
everything

learned
through

business
planning

process
and

how
it

can
help

benefit
H

olyrood
and

identified
seven

(7)
key

actions
including:

•
E

5tablishing
a

core
team

p
•

Identifying
and

educating
team

on
com

petitive
advantages

•
C

om
p’ete

sector
gap

analysis
•

P
repare

a
shortlist

of
investm

ent
attraction

(IA)
opportunities

•
Identify

investm
ent

ready
sites

•
E

stablish
K

ey
P

erform
ance

Indicators
(K

PIs)
for

IA
•

D
efine

target
m

arkets
or

regions
to

guide
m

arketing
activities

T
here

appears
to

be
little

substantive
action

on
m

any
of

the
analysis

actions
recom

m
ended.

T
he

T
ow

n
has

not
m

oved
to

expand
on

the
prim

ary
team

leading
overall

oceans
and

IA
-related

activities
beyond

the
leadership

role
of

th
e

C
A

O
and

ED
O

.T
he

renew
ed

team
m

ight
be

considered
to

include
reactivation

or
renew

al
of

the
O

H
I

advisory
board

and
renew

ing
the

M
O

A
w

ith
M

I
w

ho
should

be
con5idered

a
fundam

ental
developm

ent
partner

—

neither
of

these
actions

have
taken

place.

N
o

detailed
sector

gap
analysis

has
been

carried
out.

W
hile

there
are

several
IA

targets
under

investigation,
they

do
not

appear
to

be
from

a

P
ortershed

and
the

T
ow

n
of

H
olyrood

agreed
to

continued
collaboration

through
an

T
he

T
ow

n
and

P
ortershed

continue
to

m
aintain

M
O

A
follow

ing
several

visits
by

the
T

ow
ns

CA
D

to
G

aiw
ay

in
2015

and
2016.

ongoing
contract

how
ever

nothing
substantive

have
follow

ed
from

th
e

M
O

A
.

I
:
p
[
4
?
x
,l

f
l
V

.I
.n

n
h
I
,t

3
s
p
J
?
1

,

T
he

2018
T

ow
n

of
H

olyrood
B

usiness
Plan

represe.,ted
a

significant
planning

docum
ent

in
for

business
attraction

w
ith

detailed
actions

recom
m

ended
across

five
15)

key
planning

areas
including

1)
analysis,

2)
strengthened

brand
and

m
essaging,

3)
the

launch
of

new
task

specific
organizations

to
address

project
governance

4)
business

supports
and

5)
facilities.

M
any

of
the

activities
follow

ing
from

the
business

plan
w

ere
in

turn
reflected

in
an

updated
proposal

to
A

C
O

A
and

the
D

epartm
ent

of
T

ourism
,

C
ulture,

Industry
and

Innovation
(D

TCII)
in

2020
(see

A
C

O
A

JD
TC

II
below

).
A

s
a

result,
im

plem
entation

of
a

several
activities

is
ongoing.

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

P
roject/A

ction
and

D
escription

S
tatus

defined
shortlist.

T
arget

m
arkets

or
regions

have
not

been
closely

defined
although

the
T

ow
n

does
m

aintain
an

extensive
inventory

of
key

ocean
and

m
arine-related

contacts.
T

he
w

ork
being

carried
out

through
this

assessm
ent

is
intended

to
identify

and
reaffirm

the
T

ow
n’s

U
V

P.

K
ey

com
m

unity
sites

for
investm

ent
have

been
identified,

particularly
the

V
alera

and
N

ew
foundland

H
ydro

sites
and

the
w

ork
being

carried
out

through
this

assessm
ent

is
intended

to
identify

additional
sites.

T
he

brand
and

m
arketing

activities
focused

on
revam

ping
the

tow
n’s

brand
and

m
essaging

and
identified

tw
elve

tlZ
)

key
actions

including:
•

D
evelop

G
ill

w
ebsite

•
D

evelop
m

icrosites
for

other
organizations

•
R

efresh
T

ow
n

of
H

olyrood
w

ebsite
•

Incorporate
T

ow
nfolio

S
oftw

are
•

U
tilize

T
rade

C
om

m
issioner

supports
•

P
repare

available
property

inventory
•

Identify/attend
key

trade
show

s
•

Identify/attend
key

conferences
•

P
repare/im

plem
ent

social
m

edia
strategy

•
P

repare
O

H
I

new
sletter

•
P

repare
H

olyrood
business

new
sletter

•
C

reate
an

interactive
business

m
ap

T
he

new
organizations

include
the

developm
ent

of
three

(3)
new

entities
to

support
plan

im
plem

entation
including:

•
H

olyrood
V

entures
to

focus
on

B
usiness

R
etention

and
E

xpansion
(B

R
&

E)
•

H
olyrood

D
evelopm

ent
A

uthority
to

lead
IA

activities
•

H
olyrood

O
cean

S
ciences

C
luster

Som
e

progress
on

H
olyrood

m
arketing

and
branding

ad
iv

ties
has

been
m

ade.
A

n
0)41

w
ebsite

has
been

established
although

th
e

T
ow

n’s
w

ebsite
has

not
been

significantly
upgraded.

T
he

renew
ed

O
H

I
branding,

w
hile

distinct,
is

am
ong

a
num

ber
of T

ow
n-

related
ocean

brands
that

at
tim

es
appear

to
not

be
aligned

w
ith

one
another.

T
he

T
ow

n
has

continued
to

participate
in

related
trad

e
show

s
and

conferences,

T
here

has
been

no
specific

oceans
or

IA
-related

social
m

edia
cam

paign
yet

developed
nor

has
the

T
ow

n
im

plem
ented

O
H

I
or

business
new

sletters.
W

hile
the

T
ow

n
has

prioritized
several

industrial
and

com
m

ercial
sites

for
developm

ent,
th

ere
has

not
yet

been
a

detailed
property

inventory
prepared.

N
either

of
the

th
ree

recom
m

ended
entities

has
been

established
w

ith
BR&

E,
IA

and
ocean

science
cluster

activities
continuing

to
be

led
by

core
tow

n
staff.
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O
cean

H
olyrood

Initiative
A

S
trategic

A
ction

Plan
for

R
enew

al

P
roject/A

ction
and

D
escription

S
tatus

B
usiness

support
activities

identify
ten

(10)
actions

including:
•

E
stablish

H
olyrood

C
ham

ber
of

C
om

m
erce

•
P

repare
Interactive

S
upport

G
uide

•
C

reate
a

high
grow

th
com

pany
program

•
C

onduct
an

annual
business

survey
•

C
arry

out
ongoing

w
orkshops

•
E

stablish
soft-landing

program
for

inw
ard

investm
ent

•
B

ring
international

conferences
to

H
olyrood

•
E

stablish
annual

business
aw

ards
•

H
ost

business
netw

orking
events

•
H

old
com

m
unity/tow

n
ball

m
eetings

to
engage

residents
Facilities

activities
identified

action
in

four
(4)

key
areas

including:
•

Incubation
space

•
Innovation/m

akers
space

•
C

onvert
underutilized

space
•

M
arine

tech/softw
are

D
ojo

W
ith

the
exception

of
the

T
ow

n
being

som
ew

hat
-ifivolved

in
hosting

the
annual

L
aurentic

Forum
in

partnership
w

ith
the

U
lster

C
anada

Initiative
(U

C
I),

th
ere

appears
to

have
been

lim
ited

im
plem

entation
of

these
recom

m
endations.

T
he

T
ow

n
is

actively
engaged

in
the

regionalC
ham

ber
of

C
om

m
erce.

T
he

T
ow

n
has

com
pleted

a
detailed

assessm
ent

of
incubation

and
acceleration

m
odels

and
an

aligned
innovation

space.

T
he

m
ost

recent
supports

provided
by

A
C

O
A

and
OTCII

w
ere

intended
to

support
project

im
plem

entation
of

several
of

the
recom

m
endations

w
ithin

the
T

ow
n’s

business
plan

including
the

follow
ing:

W
ebsite,

com
m

unications,
conference

travel,
SED

N
A

facility
and

consultants.
D

evelop
a

dedicated
O

ceans
H

olyrood
Initiative

W
ebsite

C
om

pleted
T

ravel
to

previously
approved

and
recom

m
ended

conferences
to

m
axim

ize
L

im
ited

aftendance
at

trad
e

show
s

since
2016

developm
ent

V
irtual

N
ew

sletter
O

ngoing
T

oolbox
m

aterials
prepared

O
ngoing

SED
N

A
Facility

-
S

ecure
C-CO

RE
services

to
seek

and
secure

industry
funding

and
O

ngoing
support

and
secure

the
SED

N
A

facility
E

xternal
C

onsulting
-

R
etain

experts
to

assist
us

in
delivering

the
outcom

es
O

ngoing
C

onference
-

H
ighlight

H
olyrood

0111
rebrand

P
ending

N
fl r
r
:
r

r
L

and
assem

bly
from

C
row

n
L

ands
C

om
pleted

RFP
for

land
developm

ent
issued

C
om

pleted
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

IJ1
iIJii’T

1
[.1

1
1
th

!.I
I1

*
N

141
[.i

I

Pro
rt

develo
m

ent
a

reernent
w

ith
land

develo
or

C
om

pleted

[
.
_
.

S
takeholder

engagem
ent

O
ngoing

M
arketing

and
prom

otion
O

ngoing
O

H
I

overnance
P

ending
frA’Y

A
ffiliation

agreem
ent

betw
een

0111
and

C
O

V
E

P
en

d
in

N
in

p
c

.
t
t
t

ri
iL

-
-

A
pplication

to
G

overnm
ent

of
C

anada
—

G
reen

T
ransit

Fund
A

pproved

T
here

rem
ains

significant
progress

to
be

m
ade

on
O

H
I

related
activities

identified
above.

PC
A

attributes
this

to
th

e
T

ow
n

and
O

H
I’s

inability
to

sustain
a

staff
resource

w
holly

com
m

itted
to

O
H

l,
w

orking
w

ithin
the

context
of

a
clear

developm
ent

plan,
and

that
is

accountable
to

a
governance

structure
that

is
w

ell-grounded
in

the
oceans

sector.

4
.0

A
ssets

A
profile

of
the

T
ow

n’s
m

arine-related
assets

utilizing
T

ow
n

p
ro

p
erty

assessm
ent

data
and

m
apping

and
other

resources,
along

w
ith

identification
of

appropriate
land

use
options.

S
tra

te
g
k

L
o
catio

n

H
olyrood

is
adjacent

to
the

m
ost

southern
tip

of
the

L
abrador

A
rtic

C
urrent,

a
cold

ocean
current

flow
ing

south
along

the
L

abrador
coast

through
the

D
avis

S
traight

to
the

G
rand

B
anks

w
here

it
divides.T

he
E

astern
branch

joins
the

N
orth

A
tlantic

C
urrent

and
th

e
W

estern
branch

flow
s

into
the

G
ulf

of
the

St.
L

aw
rence.

T
he

L
abrador

C
urrent

is
a

surface
oceanic

current;
it

isa
cold

current
w

ith
low

salinity
and

reaches
a

m
axim

um
depth

of
around

2,000
feet.

It
carries

a
volum

e
of

w
ater

ranging
betw

een
125,000,000

and
190,000,000

cubic
feet.

T
he

L
abrador

C
urrent

plays
a

m
ajor

role
in

influencine
the

clim
ate

of
the

A
tlantic

C
anadian

provinces,
specifically

N
ew

foundland
and

presents
the

single
g
reatest

opportunity
to

conduct
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O
cean

H
&

yrood
Initiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

artic
environm

ent
testing

for
new

technology
developm

ents,
as

w
ell

as
offshore

oil
and

gas
suppliers.

W
ith

the
artic

presenting
significant

opportunities
for

natural
resource

extraction
in

the
com

ing
years,

H
olyrood

is
prim

ed
to

act
as

a
test

bed
for

artic
preparations.’

H
o

y
ro

o
d

H
arb

o
u
r

an
d

A
d
jacen

t
C

o
ast

L
ine

H
olyrood

is
a

naturally
sheftered,

deep
w

ater
harbour,

w
ith

depths
varying

from
torn

to
300rn3

T
here

san
estm

ated
13

kijom
eters

of
coast’ine

beginnng
just

north
of

N
ew

foundland
H

ydro’s
therm

al
generating

plant
and

then
ro

c
e
e
d

n
g

south
along

the
coast

to
South

A
rm

and
then

along
South

A
rm

and
into

N
orth

A
rm

before
heading

north
to

the
boundary

of
H

olyrood
and

the
T

ow
n

of
H

arbour
M

ain
-

L
akeview

-
C

hapel’s
C

ove.
O

cean
adjacent

property
features

m
ultiple

industrial
users

including
N

ew
foundland

H
vdro,

V
a.ero

a
form

er
fish

plant,
the

H
oyrood

M
arina,

the
beach,

the
H

M
B

,
D

epartm
ent

of
ish

e
re

s
and

O
ceans

O
FO

)
and

otner
harbour

infrastructure
at

N
orth

A
rm

and
a

num
b€’

of
rem

aining
private

and
com

m
ercial

properties.
T

he
upland

topography
ranges

from
gentle

sloping
ground

to
rocky

outcrops
featuring

high
cliffs

and
em

bankm
ents.

M
uch

of
the

adjacent
upLand

property
is

not
suitable

for
developm

ent
as

it
is

either
inaccessible

due
to

private
ow

nership
or

its
topography

and
sloping

lim
its

the
potential

for
developm

ent.

M
arin

e
an

d
O

th
er

A
ssets

H
o!yrood

M
.ain

e
B

ase

E
stablished

in
2010,

the
H

olyrood
M

arine
B

ase
(H

M
B

)
is

located
at

the
South

A
rm

of
H

o
y
o
o
d

B
ay,

T
he

base
includes

a
breakw

ater,
w

harf,
and

a
‘arge

m
uiti-purpose

O
ceans

R
esearch

and
T

raining
B

uilding.
T

he
H

M
B

houses
M

l’s
C

entre
for

A
pplied

O
cean

T
echnology

(C
A

C
T),

the
O

ffshore
S

afety
and

Survival
C

entre
(O

SSC
),

and
the

M
arine

Services
departm

ent,
w

hich
operates

training
and

research
vessels.

A
subsequent

phase
of

construction
in

2017
allow

ed
M

l
to

rebuild
and

extend
the

existing
m

arginal
w

harf,
add

a
finger

pier,
create

a
breakw

ater,
and

install
evacuation

system
s

for
ocean

safety
and

survival
education,

training,
and

research.
A

n
ongoing

expansion
project

includes
a

new
m

ulti-purpose
building

to
provide

technical
w

orkspace,
dry

laboratories,
classroom

s,
and

offices
that

w
ill

enable
collaboration

am
ong

researchers,
students,

and
ocean

technology
partners.

It
also

includes
an

adjacent
subsea

w
ater

lot
to

support
research,

developm
ent,

and
tesU

ng
of

next-generation
ocean

technology
and

evaluation
positioning

system
s

for
rem

otely
operated

vehicles
and

autonom
ous

underw
ater

vehicLes.7

p
20,Tow

r!
ot

l-iolyrood
B

usiness
Plan

O
ceana

w
eb

ste
-

see
h

ttis://o
cean

sh
o

ly
ro

o
d

.ca/o
cean

a/
H

olyrood
M

arine
S

ase
w

eb
site

—
see

‘tts://w
w

w
.riu

n
.ca/facilites-”n

an
g

ern
en

t/p
ro

iects/h
o

lv
-o

o
d

-rn
arin

e-b
asef
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O
cean

1-lolyrood
nitiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

H
oiyrcod

S
ubsea

O
b

serv
ato

ry
and

H
olyrood

S
m

artB
ay

T
he

H
olyrood

S
ubsea

O
bservatory

w
as

instajled
by

M
I

and
their

partner
O

cean
N

etw
orks

C
anada

in
F

ebruary
2021

to
enab’e

real-tim
e

m
onitoring

of
the

ocean
and

m
arine

life
in

C
onception

B
ay.

L
ocated

approxim
ately

four
kilom

eters
north

of
the

M
l’s

H
M

B
,

the
observatory

sits
in

w
ater

depths
of

25
m

eters.
It

sends
real-tim

e
data

via
a

fiber-optic
cable

on
the

seafloor.
T

he
observatory

is
expandable

and
w

ill
also

serve
as

a
developm

ent,
testing,

and
dem

onstration
Facility

for
subsea

instrum
entation

intended
for

harsh
environm

ent
operation.

T
he

observatory
is

also
part

of
the

arger
SrnartB

ay
H

olyrood
intiatE

ve.
Sm

artB
ay

H
o’yrood

includes
m

oored
buoys,

a
shore-basec

w
eather

station,
and

subsea
infrastructure

intended
to

provide
a

controlled
test

en
v

ro
n

rn
en

t
for

undenvater
vehicles,

deal
for

tra*’ing
and

testn
g

.a

O
th

er
A

ssets

O
ther

assets
are

h[ghE’ghted
in

A
ppendix

A
—

O
ther

A
ssets.

5.0
C

om
m

ercial
and

N
on-C

om
m

ercial
S

u
p

p
o

rt
P

rogram
s

PC
A

’s
scope

of
w

ork
called

for
an

inventory
of

relevant
com

m
ercial

and
non-com

m
ercial

program
s

support
provincially,

nationally,
and

n
tern

atio
n

ai
th

at
m

ight
be

used
to

everage
investm

ent
and

support
evenlual

program
m

plem
entation.

Links
to

key
governm

ent
program

s
have

been
prepared

and
attached

as
A

ppendix
B

—
Links

to
K

ey
G

overnm
ent

P
rogram

s
and

S
upports.

G
iven

the
charging

nature
of

governm
ent

program
m

ing
how

ever
PCA

has
questioned

the
utility

of
a

static
inventory

to
help

guide
investm

ent.
R

ather,
m

aintaining
an

understanding
and

aw
areness

of
potential

funding
program

s
and

can
be

m
et

in
tw

o
key

w
ays

—
first,

by
staff

resources
a:

O
H

I
responsible

for
supporting

project
developm

ent
and

im
p

lem
en

tato
n

and
second,

by
m

aintaining
key

stakeholders
at

the
Federal

and
Provincial

level
in

an
advisory

capacity.
prom

oting
aw

aren
ess

of
existing,

new
and

em
erging

program
m

ing
th

at
m

ay
be

of
benefit

to
the

T
ow

n,
th

e
01-41

and
its

industry
partners.

6.0
O

cean
/In

n
o
v
atio

n
C

o
n
tacts

T
hrough

m
any

years
of

en
g

ag
em

en
t

w
ith

the
m

arine
and

ocean
innovation

sector,
th

e
T

ow
n

and
O

H
I

has
p
rep

ared
an

extensive
collection

of
direct

and
indirect

industry
contacts.

This
directory,

com
prising

just
under

450
canadian

and
international

contacts
should

be
the

basis
for

ongoing
m

a’keting
and

prom
otional

activities
but

as
w

el,
the

conduit
through

w
hich

H
olyrood

rem
ains

aw
are

of
potential

em
erging

developm
ents

from

Sm
art

A
tlantic

w
ebs’te

—
see

https://w
w

w
.sm

artatlantc.ca//rn
observatory.htm

l?id’m
i

hso
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O
cean

H
olyrood

Initiative:
A

S
trateg

c
A

ction
Plan

for
R

enew
al

key
partners

w
ho

share
O

H
l’s

vis:on
of

H
olyrood

as
an1

ocean
nnova:ion

clu
ster

A
listing

of
key

business
and

nstitutional
contacts

nationafly
and

internationally
is

attached
as

A
ppendix

C
—

K
ey

C
ontacts

7.0
O

cean
Irn

o
v
atio

n
E

co
S

ystem
ard

S
tak

eh
o

ld
er

M
apping

Ecu
system

and
stakehoL

der
m

apping
helps

defines
w

here
H

olyrood
currently

fits
w

ithin
the

provincial,
national

and
international

ocean
innovation

eco-system
.

T
here

are
m

ultiple
prayers

at
the

governm
ent,

institutional
and

industry
level

that
fill

this
eco-system

.
In

every
p
ro

jecto
r

initiative,
there

are
distinct

stakeholders
and

groups
that

w
ill

have
various

levels
of

im
portance

to
the

activity
and

O
H

I
is

no
different.

S
takeholders

include
internal

stakeholders
such

as
the

C
ouncil,

council
sub-com

m
ittees

and
staff

and
external

stakeholders
including

groups
and

organizations,
the

pubH
c

and
m

edia.
T

hese
m

ay
not

be
directly

involved
in

the
p
ro

jecto
r

initiative,
but

the
im

pact
of

the
project

m
ay

affect
them

,
and

vice
versa.

Finally,
there

are
key

stakeholders
or

those
w

ho
are

the
m

ost
crucial

to
the

project.
T

hese
m

ight
include

governm
ent

funders,
partners,

investors
or

potential
nvestors.

O
H

l’s
key

stakeholders
are

the
m

ost
im

portant
-they

are
m

are
invested

and
m

ore
interested

in
the

p
ro

jects
success.

S
tak

eh
o

lcers

In
assessing

stakeholders,
the

follow
ing

approach
rrg

h
t

be
taken:

•
Identify

S
takeholders

-dener.ds
on

your
organization

the
im

pac:
of

the
project

and
its

oojectives.
R

evise
the

list
throughout

the
course

of
th

e
project

m
anagem

ent
phases.

•
A

nalyze
S

takeholders
-

determ
ine

stakeholder
relevance

to
the

p
ro

ject
as

w
ell

as
w

hat
perspective

do
they

bring.
D

eterm
ine

w
hat

they
can

contribute
and

w
hether

they
are

w
illing

to
engage.

•
prioritize

S
takeholders

-
devise

a
stakeholder

engagem
ent

strategy
on

how
you

w
ill

engage
w

ith
the

stakeholders
over

the
course

of
the

project.
This

is
the

start
of

your
stakeholder

com
m

unication
plan

and
overall

stakeholder
m

anagem
ent.

O
H

l’s
list

of
stakeholders

is
extensive,

beginning
w

ith
key

stakeholders
including

C
ouncil

and
its

relevant
sub-com

m
ittees,

follow
ed

by
governm

ent
funding

partners
at

A
C

O
A

and
D

IET,
and

finally
M

I,
particularly

M
l’s

m
anagem

ent
team

responsible
for

the
Iaunch,

In
the

case
of

governm
ent

stakeholders,
arrangem

ents
w

ith
H

olyrood
have

been
defined

by
ongoing

co
rtact

w
ith

agency
and

departm
ental

representatives
and

based
on

current
agreem

ents
that

the
T

ow
n

m
ay

have
w

ith
departm

ents
and

agencies.
W

ith
M

l,
the

relationship
i5

not
as

w
ell

defined.
T

he
current

M
D

A
b€tw

een
the

T
ow

n
and

M
l

has
expired

for
som

e
tim

e
anc

:
i
e

nital
version

lacked
a

lev
eT

f
detail

to
define

clear
targets

and
enable

effect;ve
perform

ance
m

easu’em
ents.

Figure
1

b
eo

w
provides

a
sense

of
the

O
C

H
’s

key
and

other
stakeholders.
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O
cean

H
olyrood

lniV
ative:

A
S

trategic
A

ction
Plan

for
R

enew
al

O
H

I’s
Place

w
ithin

the
O

cean
Innovation

Eco
System

B
ased

on
PC

A
’s

consultation
and

stakeholder
engagem

ent
activities,

O
l-il/H

olyrood
does

not
appear

register
highly

w
ithin

the
provincial

and
national

ocean
innovation

ecosystem
.

T
here

is
a

certain
level

of
aw

areness
around

H
olyrood

and
its

aspirations
for

ocean
technology

and
innovation.

H
ow

ever,
m

ost
stakehoiders

do
not

m
ake

the
distinction

betw
een

T
ow

n/O
H

I
led

efforts
and

those
of

M
l.

To
the

extent
that

there
is

aw
areness

of
K

olyrood’s
potential

am
ong

industry
it

is
associated

w
ith

M
l’s

investm
ent

n
the

H
olyrood

M
arm

e
B

ase/L
aunch

facility
and

not
as

a
consequence

of
H

olyroods
extensive

m
arketing

and
netw

orking
efforts

to
date.

A
notable

exception
here

is
the

ongoing
support

of
key

funding
partners

at
A

C
O

A
and

D
IET,

along
w

ith
that

of
ejected

officials
at

the
Federal

and
Provincial-leveL

For
industry,

the
current

value
proposition

for
H

olyrood
has

either
n
o
t

been
w

el
stated

or
understood,

or
aiternativey,

ft
has

not
been

m
ade

to
those

w
ho

m
ight

be
interested,

or
both.

T
his

speaks
to

a
need

for
action

in
several

key
areas.

First
is

definingthe
relationship

of
th

elo
w

n
/O

H
I

to
M

l
and

its
L

aunch
facilities.

Second
is

preparing
a

renew
ed

unique
value

proposition
for

H
olyrood

that
clearly

highlights
its

potential
and

com
petitive

advantage.
Finally,

is
developing

an
investm

ent
attraction

strategy
and

sustaining
investm

ent
attraction

efforts
for

the
long

term
.

8.0
U

n
iq

u
e

V
alu

e
P

ro
p
o
S

itIo
n

H
olyroods

unique
value

proposition
is

based
on

the
foicw

ing:
•

Proxim
ity

to
the

L
abrador

current
and

cold
ocean

environm
ent

•
nfrastructure

and
facities,

inc!uding
M

l’s
L

aunch
and

H
olyrood

M
arine

B
ase,

and
the

T
ow

n’s
B

eachhead,
B

lue
O

cean
Industrial

Park
and

O
ceana

C
old

O
cean

R
esearch

and
Innovation

H
ub

•
R

esearch
capacity

includ;ng
the

H
olyrood

S
ubsea

O
bservatory

and
Sm

arzB
ay

H
olyrood,

and
its

convenient
location

near
M

and
M

em
orial

U
niversity

cam
puses

•
E

xperience
w

ith
m

ajor
industrial

projects

This
strength

of
H

olyrood’s
value

proposition
has

grow
n

since
it

w
as

initially
conceptualized

at
the

o
u

tset
of

O
H

I
in

2013.
B

oth
the

T
ow

n
and

M
i

have
refined

their
assets

and
service

offering,
m

aking
tangible

investm
ents

in
infrastructure

and
capacity

to
support

cold
ocean

research
and

in
n

o
v

a
tio

n
.

T
he

environm
ent

for
ocean-related

research
and

innovaton
has

rev
er

been
m

ore
active.

R
ecent

consultations
on

the
future

of the
B

lue
E

conom
y

in
C

anada
identified

key
requirem

ents
fw

e
are

to
m

axim
ize

the
opportunities

of
ocean

technoogy
and

innovation.
K

ey
recom

m
endations

inck,de:

21
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

P’an
for

R
enew

al

•
S

upport
start-ups,

scale-ups
ard

SM
Es

throughout
the

research
and

deve’opm
ent

ifecycte
•

E
nsure

enterprise
access

to
governm

ent
funding

program
s

and
procurem

ent
processes

•
Increase

governm
ent

D
rogram

s
that

support
ocean

technology
at

com
m

ercialization
stages

•
E

ncourage
collaboration

and
netw

orking
betw

een
innovators

and
sectors,

inclL
ding

post-secondary
research

and
developm

ent
institutions

•
E

nabje
m

ade-in-C
anada

solutions
for

rem
ote

environm
ents

and
autonom

y
—

•
E

xpand
support

to
sm

all-
and

m
edium

-sized
enterprises;

especially,
at

the
dem

onstration
and

com
m

ercialization
stages

•
F

oster
the

next
generation

of
talent

and
skills

developm
ent

in
science,

technology
engineering

and
m

athem
atics

(STEM
)

fields5

This
leadership

on
strategy

developm
ent

for
the

blue
econom

y
at

the
Federal

level
has

been
m

irrored
by

a
renew

ed
com

m
itm

ent
on

the
part

of
the

G
overnm

ent
of

N
ew

foundland
and

L
abrador

(G
N

L)
to

oceans.
T

hese
augers

w
erl

for
H

olyrood’s
ocean-related

aspirations.

9.0
S

trategic
A

ction
Plan

PC
A

w
as

asked
to

prepare
a

renew
al

strateg
y

for
O

H
I

th
at

w
ould

be
the

b
a
sis

for
discussion

and
en

g
ag

em
en

t
at

a
proposed

co
n
feren

ce/ro
u
n
d

tab
le

at
the

conclusion
of

the
project.

T
he

objective
of

this
session

w
as

to
engage

key
stakeholders

in
im

plem
entation

and
serve

a
a

reboot
for

the
overall

O
H

I.

O
H

I
V

ision

T
hrough

our
instftutional partnerships

and
engagem

ent
w

ith
industry,

H
olyrood

w
illbecom

e
a

leading
edge

location
far

cold
ocean

research
and

innovation.

O
H

G
oa

In
partnership

w
ith

industry,
research

institutions
and

other
stake

holders.
H

olyrood
w

ill
build

a
cold

ocean
technology

and
innovation

ecosystem
to

m
eet

the
em

erging
opportunities

of
the

blue
econom

y

E
ngaging

on
c
0
0
0
0
0
’5

B
,ue

E
conom

y
S

tr2tegy:
W

hat
W

e
H

eard.
M

arch
2022.

sg
p.

22
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

O
bil

S
trateg

ic
P

ro
h
U

es

O
H

I
w

ill
achieve

its
vsions

and
m

eet
its

goal
through

the
follow

ing
six

(6)
key

strategic
priorites:

•
R

enew
governance

•
S

trengthen
partnerships

•
T

arget
m

arketing

•
B

uild
capacity

•
Sustain

operations

•
E

nhance
perform

ance
m

easurem
ent

and
accountability

R
enew

G
o
v
rn

an
ce

This
priority

w
ill

focus
on

a
renew

ed
m

odel
of

governance
for

O
H

I.
A

ctions
include:

•
A

ssign
lead

stall
responsibility

b
r

O
H

I
to

the
T

ow
ns

CA
D

•
D

elegate
C

ouncil
oversight

for
O

H
I

to
B

usiness
D

evelopm
ent

and
M

arketing
S

ub-C
om

m
ittee

of
C

ouncil
•

R
eview

the
m

andate
of

the
O

H
I

A
dvisory

B
oard

and
re-establish

the
B

oard
w

ith
5-7

industry
representatives

S
trengthen

P
artnerships

This
priority

w
i

em
phasize

m
eaningful

partnership
w

izh
key

stakeholders.
A

ctions
include;

—

•
P

repare
an

M
O

A
tem

plate
for

use
across

all
external

partnerships
•

R
enew

tne
M

em
orandum

of
A

greem
ent

betw
een

the
1ow

n
and

the
M

l
•

R
eview

,
arid

if
feasible,

reactivate
current

M
O

M
w

ith
the

A
tlantic

T
echnological

U
niversity

(A
TIJ)

in
lrean

d
,

form
erly

know
n

as
the

L
etterkenny

Institute
of

T
echno}ogy

(LilT),
the

U
lster

C
anada

Initiative
(U

C
I)?,

and
P

ortershed
and

the
G

alw
ay

C
ity

Innovation
D

istrict
{G

CID
)

•
E

stablish
or

renew
agreem

ents
w

ith
key

m
arine

stakeholders
in

the
T

ow
n

including
the

H
olyrood

M
arina

C
orporation,

the
H

olyrood
H

arbour
A

uthority,
the

H
olyrood

H
eritage

Society
•

Initiate
discussions

w
ith

the
G

enesis
C

entre
at

M
em

orial
U

niversity
on

establishing
a

program
presence

in
H

olyrood
•

d
en

tty
key

partnerships
in

the
ocean

technology
ecosystem

and
initiate

discussions
w

fth
these

partners.

2
3
1
r.



O
cean

H
olyrood

Initiative:
A

S
trateg

c
A

ction
Plan

for
R

enew
al

T
arget

M
arketing

T
his

priority
w

ill
em

phasize
a

m
ore

focused
and

strategic
approach

to
m

arketing,
com

m
unications

and
stakeholder

engagem
ent.

T
he

intent
is

to
prepare

an
updated

investm
ent

attraction
strategy

based
on

the
renew

ed
U

V
P.

A
ctions

include:
•

R
eview

and
update

directory
of

local,
national

and
international

contacts
•

M
aintain

a
listing

of
key

developm
ent

assets
including

available
industriat

and
com

m
ercial

and.
infrastructure

(including
electricity

and
telecom

m
unications)

and
regulatory

considerations
•

R
esearch

industry
requirem

ents
and

d
eter,n

n
e

snort
ist

of
target

com
panies

•
R

eview
cu

rrert
m

arketing
collatera.

m
aterials

to
determ

ine
relevance

•
P

riortize
attendance

at
strategic

conferences
and

events
•

E
ngage

C
anada

T
rade

C
om

m
issioner

and
C

anadian
C

onsulates
particularly

in
B

oston,
A

tlanta
and

S
eattle,

on
hosting

a
H

olyrood-focused
event

B
uild

C
apacity

This
priority

w
ill

enhance
H

olyrood’s
current

com
parative

advantage
by

strengthening
access

to
ndustrial

and
com

m
ercial

land,
and

other
facilities

and
resources.

A
ctions

include:

•
Finahze

developm
ent

of
B

lue
O

cean
Innovation

V
alley

Industrial
Place

•
Finalize

developm
ent

of
O

ceana
—

C
old

O
cean

R
esearch

and
Innovation

H
ub

•
R

eview
beachhead

se
ic

e
offering

and
integra:e

G
enesis

C
entre

program
m

T
hg

(see
S

trengthened
P

artnerships
above)

S
ustain

O
H

l
O

p
eratio

n
s

This
priority

w
ill

help
O

H
I

reach
a

stable
operation

footing
over

the
course

of
th

e
com

ing
th

ree
years

of
im

plem
entation

from
2024-2027.

A
ctions

include:

•
C

larify
lead

and
subordinate

T
ow

n
m

anagem
ent

and
staff

roles
in

O
H

l
strategy

im
plem

entation
including

the
CÁ

O
and

other
staff

•
D

eterm
ine

external
contract

resources
to

support
plan

im
plem

entation
•

E
xplore

cost-shared
approaches

betw
een

T
ow

n,
M

I
and

other
partners

on
m

eeting
hum

an
resources

req
u
rem

en
ts

for
O

H
I

•
E

arm
ark

a
m

ulti-year
com

m
itm

ent
w

ithir
T

ow
n’s

2024-2027
m

u
lty

ear
budget

to
support

O
H

I
strategy

im
p
lem

en
tatio

n

24
I

g



O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

E
9hance

P
e
rfo

ra
n
c
e

M
easu

rem
er

r
id

A
rco

u
rtatity

This
priority

w
ill

provide
the

com
m

unity,
funding

partners
and

other
key

stakeholders
w

ith
a

c!ear
sense

of
w

hat
is

planned,
w

hat
has

been
accornpflshec

and
w

hat
the

im
pacts

of
their

investm
ents

have
been.

A
ctions

inc!ude:
•

Identify
clear

and
m

easurable
targets

and
key

perform
ance

Indicators
{K

PIs)for
each

aeti’iity
w

ithin
th

e
Plan.

•
U

pdate
the

Plan
as

required
to

reflect
progress

and
new

circum
stances

as
they

arise
•

D
evelop

project
specific

w
orkplans

to
guide

project
m

anagem
ent

activities
•

P
repare

an
annual

w
orkpan

to
guide

activities
in

the
com

ing
year

S
trateg

ic
P

lan
T

em
p
late

T
he

strategic
priorities

and
detailed

activities
aoove

have
b
eer

presented
in

a
strateg

c
plan

tem
plate

attached
as

A
ppendix

P.
This

tem
plate

w
ill

be
finalized

follow
ng

input
from

key
stakeholders

and
can

be
changed

as
required.

Itcan
also

be
utilized

as
an

annual
business

plan
:em

p
ate

to
g
u
d
e

activities
in

any
given

year.

P
ro

ject
M

an
ag

em
en

t
T

em
p

late

Specific
project

activities
aligned

w
ith

each
action

in
the

strategic
plan

w
ill

be
reflected

in
project

specific
w

orkplans.
A

copy
of

this
project

m
anagem

ent
tem

plate
is

attached
as

A
ppendix

E.

10.0
O

H
I

C
o
n
’eren

ce/R
o
u
n
d
taD

le

The
roll-out

of
the

renew
ed

strategic
plan

involved
stakeholder

engagem
ent

and
a

form
al

unveiling,
nationally

as
part

of
an

ocean
conference/event.

A
lthough

nationally
scheduled

for
the

fall
of

2022,
overall

plan
developm

ent
activities

have
taken

som
ew

hat
longer

as
highlighted

above
in

PC
A

’s
letter

of
S

ubm
ittal.

PCA
has

prepared
a

draft
itinerary

ncuding
them

es
and

form
at,

notional
guest

speakers
and

associated
activities,

for
a

conferencejroundtable
to

be
he’d

betw
een

m
id-O

ctober
and

m
id-N

ovem
ber

2023.
PCA

has
also

prepared
a

tentative
C

onference/roundtable
m

arketing
plan.
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O
cean

H
olyrood

nitiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

O
bjective(s)

T
he

prim
ary

objectives
of

the
conference/roundtable

include
the

follow
ing:

•
L

aunch
the

O
H

I
S

trategic
A

cPon
Plan

for
R

enew
al

•
U

nveil
renew

ed
T

ow
n/M

I
M

em
orandum

of
A

greem
ent,

notionally
know

n
as

the
O

ceans
H

olyrood
P

artnership
•

Introduce
new

O
ceans

H
olyrood

Initiative
A

dvisory
B

oard
•

C
onclude

O
ceans

H
oW

rood
D

evelopm
ent

A
ccord

•
E

ngage
ocean

technoogy
and

innovation
stakeholders,

and
others

Its
anticipated

that
the

conference/roundtabie
w

oud
becom

e
an

anchor
event

for
H

olyrood
notentially

heid
on

an
annuai

or
b

ien
n
ia

basis,
becom

ing
a

fundam
ental

part
of

the
T

ow
n’s

engagem
ent,

accountability
and

reporting
activities.

A
ttendance

T
argeted

attendance
for

the
initial

year
w

ould
focus

on
the

M
I/M

em
orial

U
niversity

ocean-related
academ

ic
and

student
com

m
unity,

ocean-
related

industry
partners

in
N

ew
foundland

and
L

abrador
w

ith
som

e
lim

ited
engagem

ent
from

out
of

province
or

out
of

country
participants,

governm
ent,

m
unicipalities,

k
-fl

stu
d

eits
at

local
and

other
area

schoois
and

residents.
E

stim
ated

attendance
at

the
intial

event
in

2023
isgo-

100
participants

not
including

students
in

the
K

-12
system

.

A
g

en
d

a

T
he

C
onference/R

oundtable
is

envisioned
as

a
1.5

to
2

day
event

featuring
p
en

arv
and

them
ed

sessions,
facility

tours
and

on
the

bay
activities,

research/presentation
sessions

for
M

I/M
U

N
undergraduate

students
in

m
arine

or
oceans-related

studies,
a

poster
contest

for
local

K
-12

students,
and

an
evening

reception/dinner
event.

A
copy

of
the

tentative
agenda

and
session

form
at

is
attached

as
A

ppendix
F

—
R

oundtable
A

genda.
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O
cean

1-lolyrood
[nitiative:

A
S

trategic
A

ction
Plan

for
R

enew
al

P
an

n
ng

C
o
m

rtt:e
e

A
C

onference/R
oundtable

P
lannirg

C
om

m
ittee

w
il

be
estab

lsh
ed

cornprisng
representatives

from
the

T
ow

n
of

H
o!yrood

and
M

I/L
aunch

w
ith

erg
ag

em
en

t
from

officials
of

A
C

C
A

and
D

IET.
C

onference
C

o-chairs
w

ill
include

T
ow

n
of

H
olyrood

D
eputy

M
ayor

M
khelle

W
oodford

and
L

aunch
D

irector
K

elly
S

antos.
Staff

resources
w

ill
be

provided
by

the
T

ow
n’s

[A
C

M
arjorie

G
ibbons

and
D

irector
of

C
om

m
unity

Services
S

teve
M

artin.

R
esources

T
here

is
a

need
for

an
im

m
ediate

investm
ent

in
conference/roundtable

planning
includingavent

planning
and

coordination,
m

arketing
including

brand
developm

ent,
w

ebsite
developm

ent
and

advertising
and

speaker
finalization

including
honorariajspeakers’

fees
and

travel.

B
udget

A
nticipated

expenses
for

the
co

rferen
ce/ro

u
n

d
tab

le
are

projected
at

$59,125,
utilizing

resources
w

ider
the

current
A

C
O

A
/D

IET
contract.

T
here

are
opportunities

for
revenue

generation
for

conference/roundtable
sponsorship

to
offset

these
expenses.

T
he

detailed
expenses

are
attached

as
A

ppendix
C

—
R

oundtable
B

udget

11.0
C

onclusion

C
oncL

usion

T
he

future
of

the
O

ceans
H

olyrood
Initiative

w
ill

be
driven

by
several

key
factors.

T
he

first
is

a
renew

ed
and

m
eaningful

partnership
w

ith
M

l.
H

olyroods
U

nique
V

alue
P

roposition
(U

V
P)

is
based

in
great

part
on

M
l’s

L
aunch

and
H

olyrood
M

arine
B

ase,
and

associated
research

capacfty,
including

the
H

olyrood
S

ubsea
O

bseraatory,
Sm

artB
ay

H
olyrood,

and
access

to
w

orld
c’ass

research
at

the
M

l
and

M
em

orial
U

niversity
cam

puses.
This

relationship
m

ust
be

founded
on

a
m

utually
agreed

understanding
of

roles
and

responsibilities,
an

ongoing
com

m
itm

ent
of

resources
from

both
partners

to
anim

ate
and

sustain
the

partnership,
and

shared
goals

and
objectives.

T
he

second
is

a
sharper

focus
on

O
H

I
leadership,

in
r&

az:on
to

both
the

C
ouncirs

overall
governance

role
in

D
H

l
and

through
a

renew
ed

O
H

I’s
advisory

board.
T

here
are

m
any

players
in

th
e

broader
oceans

sector,
som

e
w

th
a

close
and

longstanding
affiliation

w
ith

H
olyrood,

w
ho

are
quite
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

w
ilkng

to
help

O
H

I
achieve

its
vision

for
H

olyrood.
T

hey
need

to
be

engaged
in

helping
shape

the
new

direction
and

in
guiding

and
supporting

activities
through

im
plem

entation.

Finally,
the

T
ow

n
m

ust
assess

and
affirm

its
ow

n
capacity

to
sustain

oceans
as

an
econom

ic
developm

ent
priority

for
H

olyrood.
T

he
recently

com
pleted

T
ow

n
of

-folyrood
—

A
C

om
m

unity
of

C
hoice

S
trategic

Plan:
2024

—
2027

reaffirm
s

a
specific

Focus
on

oceans
throueh

renew
ed

partnership
w

ith
the

M
i,

a
targeted

approach
to

ocean
investm

ent
and

a
fresh

approach
to

O
H

I
governance

and
engagem

ent.
F

urther
priority

is
p
aced

on
investm

ent
attraction

in
overall

business
d
ev

eo
p
m

en
.

A
t

th
e

sarre
tim

e,
the

recentiy
com

pleted
O

rganizational
R

evew
for

the
T

ow
n

of
H

oivrood
places

overall
acco

u
n

tab
ty

for
the

T
ow

n’s
econom

ic
and

business
developm

ent
prioritIes,

ane
sta

te
g
c

panning,
w

ith
the

T
ow

n’s
C

A
D

.

1-lolyrood
has

m
ade

significant
progress

since
O

H
I

w
as

first
conceived

in
2013.

T
he

T
ow

n
has

m
ade

no
shortage

of
investm

ent,
supported

by
A

C
Q

A
ano

the
D

eoartm
en,

of
Industry,

E
nergy

and
T

echno:ogy
(D

IET)
and

its
predecessor

departm
ents,

in
building

an
oceans

brand
—

m
u
tip

e
plans

and
assessm

ents
have

ex
p
lo

ed
v

aro
u

s
aspects

of
the

ocean
nnovaton

space
from

an
ocean

business
park

to
inci-bators

and
accelerators,

to
governance

m
odeling,

to
a

detailed
m

arketing
strategy,

including
coliaterai

m
ateriais

and
an

updated
w

ebsite.
A

t
the

sam
e

tim
e,

significant
investm

ent
has

been
m

ade
by

M
l,firstth

ro
u

g
h

lh
e

H
olyrood

M
arine

B
ase,

follow
ed

byenhanced
shoreside

facilitiesandfinallythrough
the

L
aunch.

W
hile

the
T

ow
n

and
M

l,
and

their
m

any
partners,

have
m

ade
significant

investm
ents

in
building

capacity,
these

have
not

yet
leveraged

the
private

sector
investm

ent
in

ocean
innovation

that
w

as
anticipated

in
the

initial
stages

of
01-Il.

D
espite

those
efforts,

O
H

Is
earlier

value
proposition

has
not

yet
been

enough
to

influence
industry

and
other

institutional
partners

to
locate

in
the

area.
PCA

concludes
that

this
is

about
to

change,
and

partners
are

poised
to

see
the

results
of

these
investm

ents
finally

pay
off.

This
strategic

action
plan

for
O

H
I

renew
al

is
a

critical
step

in
ensuring

this
takes

place.
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O
cean

H
olyrood

ln:tiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

R
eferen

ces

T
ow

n
of

H
oyrood

—
V

arious
P

lans,
proposals,

re
p
o
is

etc.
2013-2023

O
ceana

w
ebsitE

-
see

h
ttp

s://o
cean

sh
o
ly

ro
o
d
ca/o

ceer-ia/
H

oiyrood
M

arine
B

ase
w

ebsite
—

see
b

ttp
s://w

w
w

m
u
rca/facilfties-rn

ar’ag
em

en
tJp

ro
iscs/h

o
ly

ro
cd

-m
arin

e.b
ase/

S
m

art
A

tlan
tc

w
ebsite

—
see

p
s://w

.iw
.sm

a
r,a

tla
n

tc
c
a
//rn

i
o
b
serv

ato
rv

h
tm

?id
=

rn
i

hso
E

ngaging
on

C
anada’s

B
lue

E
conom

y
S

trategy:
W

hat
W

e
H

eard.
M

arch
2022.

58
p.
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O
cean

H
olyrood

ln
itiatv

e:
A

S
trategic

A
ction

Plan
for

R
enew

&

A
ppendix

A
O

ther
A

ssets

T
he

T
ow

n
of

H
oyrood

has
the

follow
ing

collection
of

assets;

•
S

teacy
population

and
residential

grow
th

•
M

unicipa
facities

•
T

hree
com

m
unity

p
iag

v
o
u
n
o
s

—
S

aknonier
L

ine,
r4oly

C
ross

E
lem

entary,
M

arine
S

hores,
R

idge
R

oad
and

1-lyland
P

ark

•
S

kate
park

•
H

oly
C

ross
Sw

im
P

ark

•
S

alm
onier

N
ature

Park

•
C

entennial
P

ark
S

occer
and

S
oftball

fields

•
H

olyrood
B

each
B

oardw
alk

•
T

w
o

hiking
trails

—
G

eorge
C

ove
M

ountain
and

M
urray’s

P
eak

•
C

om
m

unity
G

arden

•
Public

L
ibrary

•
T

w
o

schools
including

H
oly

C
ross

E
lem

entary
and

R
oncalli

C
entral

H
igh

•
International

B
rotherhood

of
E

lectrical
W

orkers
C

entre
of

E
xcellence

•
International

B
rotherhood

of
B

oilerm
akers

•
O

perating
E

ngineers
C

ollege

•
I-iolyrood

M
arine

B
ase

—
M

arine
Institute

—
M

em
orial

U
nversity

•
B

lue
O

cean
Innovation

V
a!ey

In
d

u
stral

P
lace

—
50+

acre
industrial

park

•
O

ceana
—

C
old

O
cean

R
esearch

and
Innovation

H
ub

—
40-acre

T
echnology

Paric

•
T

ie
S

tores
at

H
olyrood

—
20+

acre
com

m
ercial

d
ev

elo
p
m

en
t

•
T

he
B

eachH
ead

Innovation
C

entre
and

S
uites

•
T

he
W

illow
s

golf
course

•
E

asy
access

to
T

rans-C
anada

H
ighw

ay
(R

oute
1),

CBS
B

ypass
(R

oute
2),

W
tIess

B
ay

Line
(R

oute
23),

S
alm

onier
U

9e
(R

oute
90)

and
CBS

H
ghw

ay
(R

oute
60)

•
H

o!yrood
M

anna

•
lax

Incentives
including

a
3-year

SO
%

business
tax

reduction
for

expanding
businesses

•
U

p
to

d
ate

m
unicipal

plan
and

d
ev

elo
p

m
en

t
regulations
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O
cean

H
olyrood

Initiative:
A

S
trategk

A
ction

Plan
for

R
enew

al

A
ppendix

B
L

inks
to

K
ey

G
o

v
ern

m
en

t
P

rogram
s

n
d

S
u
p
p
o
rts

G
overnm

ent
of

C
anada

Innovation
https://w

w
w

canada.ca/en/services/science/innovation/funthng,htm
l

A
CQ

A
https

://w
w

w
. Ca na

da.ca/en/atlant}c-ca
nada-opportunities. htm

l
T

rade
https://w

w
w

.tradecornm
issioner.gc.ca/funding

support
program

s-
program

m
es

de
financem

ent
de

soutien,aspx?iang=
eng&

ga=
2.86035674,35055151g.1693315345-2108090968.1693315345

Service
C

anada

G
overnm

ent
of

N
ew

foundland
and

Isb
rad

o
r

D
IET

h
ttp

s://w
w

w
’.o

v
.n

I.ca/iet/fu
n

d
irç/

D
IPG

S
h
itp

s;//w
w

w
.g

o
v
.n

l.ca/p
g
s/n

,d
a/
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

A
ppendix

D
S

trategic
A

ction
Plan

T
em

plate

#
S

trateg
ic

P
rio

rity
/A

ctio
n

L
ead

R
eso

u
rces

T
im

eline
K

PIs
S

tatu
s

P
rio

n
ty

-
R

e
n

e
w

?
e
rii9

jc
e

L
-

-
-
-

H
D

elegate
C

ouncil
oversight

for
01-Il

to
B

usiness

D
evelopm

ent
and

M
arketing

S
ub-C

om
m

ittee
of

C
ouncil

3
R

eview
the

m
andate

of
the

O
H

I
A

dvisory
B

oard
and

re-
CA

D
establish

the
B

oard
w

ith
5-7

industry
representatives

—

tL
i

rm
—

I

4
P

repare
an

M
O

A
tem

p
late

for
use

across
all

external
partnerships

S
R

enew
the

M
em

orandum
of

A
greem

ent
betw

een
the

T
ow

n
and

the
M

I
6

R
eview

,
and

if
feasible,

reactivate
current

M
O

A
w

ith
the

A
tlantic

T
echnological

U
niversity

(A
TU

)
in

Ireland
7

R
eview

,
and

iffeasible,
reactivate

current
M

O
A

s
w

ith
the

U
lster

C
anada

Initiative
(lid

)?,
8

R
eview

,
and

if
feasible,

reactivate
current

M
O

M
w

ith
P

ortershed
and

the
G

alw
ay

C
ity

Innovation
D

istrict
(G

aD
)

9
E

stablish
or

renew
agreem

ent
w

ith
the

H
o[yrood

M
arina

C
orporation

10
E

stablish
or

renew
agreem

ent
w

ith
the

H
olyrood

H
arbour

A
uthority

11
E

stablish
or

renew
agreem

entw
ith

the
H

olyrood
H

eritage
Society

12
Initiate
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w
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G
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C
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M

U
N

on
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a
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H
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13
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ocean
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initiate
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w
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these
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

A
ppendix

E
D

roject
M

anagem
ent

Plan
T

em
plate

P
rio

rity
/A

ctio
n

T
asks

L
ead

R
eso

u
rces

T
im

eline
K

PI

—
-

-
-

-
.
-
-

-
-

-

A
ssign

lead
staff

resp
o
n
sib

ility
fo

r
O

H
I

to
th

e
T

o
w

n
’s

C
A

O
R

evise
job

C
ouncil

H
R

C
onsultant

S
ep

tem
b

er
30

2023
Job

D
escription

description
C

onclude
C

ouncil/C
Á

O
H

R
C

onsultant
D

ecem
ber

31.
2023

E
m

ploym
ent

em
p

lo
y

m
en

t
co

n
tract

co
n
tract

R
eflect

p
erfo

rm
an

ce
C

ouncil/C
A

O
H

R
C

onsultant
D

ecem
ber

31,
2023

E
m

ploym
ent

m
an

ag
em

en
t

C
ontract

and
criteria
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n
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ongoing
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
for

R
enew

al

A
ppendix

F
R

oundtabe
A

genda

D
ay

1
8:30

am
R

egistration
and

M
eet

and
G

reet

9:00
am

L
and

A
cknow

ledgm
ent

9:05
am

W
elcom

e
M

ayor
G

ary
G

oobie

9:10
am

O
pening

P
lenary

T
hem

e
-

O
ceans

in
C

ontext
10:00

am
W

A

10:30
am

N
utrition

B
reak

11:00
am

C
oncurrent

S
essions

A
and

B

S
esso

n
A

P
anei

-
O

pportunities
in

th
e

blue
econom

y

+
2-3

addftional
p
resen

ters
—

G
overnm

ent
of

tL
,

industry
or

academ
ia

S
ession

B
P

anei
-

B
uitding

m
unicipal

cap
actv

in
econom

ic
dev&

oprnent

M
inister

of
R

ural
D

evelopm
ent

and
A

C
O

A
(or

altern
ate)

+
2-3

additional
p
resen

ters
—

g
o
v
ern

m
en

t,
industry

or
academ

ia
12:00

pm
L

unch

K
eynote

L
uncheon

A
ddress

Signing
of

M
I/T

ow
n

of
H

olyrood
O

cean
D

evelopm
ent

P
artnership

A
greem

ent
1:30

pm
C

oncurrent
M

U
N

/M
I

R
esearch/P

itch
P

resen
tatio

n
s

P
resen

tatio
n

A
P

resen
tatio

n
B

1:30
pm

K
-12

P
oster

D
em

onstration
and

S
how

2:00
pm

C
oncurrent

M
U

N
/M

I
R

esearch/P
itch

P
resen

tatio
n
s

P
resen

tatio
n

C
P

resen
tatio

n
D

2:30
pm

C
oncurrent

M
U

N
/M

I
R
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P
resen
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n
s

P
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n

E
P

resen
tatio

n
F

3:00
pm

N
utrition

B
reak

3:30
pm

C
oncurrent

S
essions

C
and

D

Session
C

Panel
—

nternational
C

olaboration
in

O
ceans

R
esearch
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+
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p
resen
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—
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S
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C
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M
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G
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D
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O
H

I
A
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B

oard

D
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2
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am
M

eet
and

G
reet

9:00
am

O
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R
em
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9:15
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T
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b

u
n
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(ongoing
at

4
hour

intervals
th
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u
g
h

m
orning)

9:15
am

T
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H
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H
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1
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intervals
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u
g
h
o
u
t

th
e

m
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C
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M
U

N
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I
R

esearch/P
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n
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G
P
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n
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K
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P
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D
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onstration
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S
how
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n

I
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n
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N
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B
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C
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S
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E
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S
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S
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+
2-3
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O
cean

H
olyrood

Initiative:
A

S
trategic

A
ction

Plan
‘or

R
enew

al

A
ppendix

G
R

oundtable
B

udget

E
xpenses

(estim
ate)

•
C

onference
coordination

$10,000
•

L
ogo/conference

brand
developm

ent
$

2,500
•

W
ebsite

d
ev

eo
o

rn
en

t
S

5,000
•

M
arketing

m
aterials

5
5,000

•
A

dvertising
S

5,000

•
D

&
egatejpartcipant

kit
bags

150
x

$15
S

2,250
•

K
eynote

speakers’
fees

$
5,000

•
K

eynote
speakers’

airfare,
transportation,

accom
m

odations
and

per
diem

$
3,000

•
S

peaker/panelist
honoraria

25
x

$50
$—

1250
•

M
eals/food

and
beverage

including
1

dinner,
2

unches
and

3
nutrition

breaks
$11,625

•
G

round
transportation

$
2,500

•
V

essel
charter

$
5,000

•
E

ntertainm
ent

$
1
0
0
0

T
otal

$59,125
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